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Q1: What experience areas are most
important for the next Police Chief of

Salinas to have? 

Top 3 Experience Areas

1

2

3

Trust-Building

Community Engagement

Community Policing



Community Engagement

Community Policing

Diversity, Equity & Inclusion

Innovation

Transparency

Trust-Building

Q1:
Experience Area Rankings



Q2: What leadership qualities are most
important for the next Police Chief of

Salinas to have? 

Top 3 Leadership Areas

1

2

3

1

2

3

Ethics & Integrity

Accountability

Operational Effectiveness



Accountability

Change Leadership

Communication & Transparency

Empathy

Ethics & Integrity

Learning & Development

Operational Effectiveness

Q2:
Leadership Qualities Ranking



Top 5 Additional Comment Themes
(669 Additional Comments)

1 Local / Familiar with Salinas

2 Service, Accountability, Integrity

3 Years of Experience

4 Reputation / Ability to Build Trust

5 Team-Builder / Mentor



Other Comment Themes

Culture & Diversity

Bilingual 

Politically Astute 

6

7

8

9 Work with Unhoused / Supportive Services



Thank you, Salinas,Thank you, Salinas,
for your feedback &for your feedback &
participation!participation!


