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800 Hearst Avenue 
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SAN ANTONIO 

WASHINGTON 
SEATTLE

September 29, 2016

Ms. Anastacia Wyatt, Planning Manager 
Community Development Department 
City of Salinas 
65 West Alisal Street (Second Floor) 
Salinas, CA 93901

Re: Request for Proposals for the City of Salinas Chinatown Revitalization Plan

Dear Ms. Wyatt and Selection Committee:

On behalf of MIG, Inc., we are very honored to submit our proposal for the Chinatown 
Revitalization Plan. With its deep heritage, network of invested stakeholders, and optimal 
location, Chinatown can be a catalytic and potentially transformative district for the 
whole of Salinas. 

Chinatown enjoys numerous meaningful assets that provide a solid foundation for a 
revitalization strategy. While its history is largely one of exclusion, the community should 
be honored for overcoming racial animosity through cultural solidarity and social support. 
One of the oldest neighborhoods of Salinas, Chinatown’s location — relative to an 
increasingly vibrant downtown bodes — well for its economic and residential viability. 
Similarly, its adjacency to the Intermodal Transportation Center (ITC) and an expanding 
transportation network creates the possibility of a well-connected, transit-oriented 
neighborhood in the foreseeable future. Finally, an active network of community groups 
and stakeholders has worked diligently to improve the built and social conditions in the 
neighborhood.

Despite its promise, Chinatown has elements of deep distress. We understand that 
racially-driven policies during wartime have eroded an already isolated yet intact 
community. Decades of divestment and neglect caused remaining residents to flee and 
merchants to shutter shops. Today, is a district known for widespread and entrenched 
poverty that includes homeless encampments, lack of general safety, and deep-seated 
public health concerns over illicit drug use and sanitation.  Still, despite – or because of – 
those serious concerns the stakeholder groups and the broader community have rallied 
to stimulate real change through heritage activities, homeless outreach, social services 
provision, property clean-ups and brick-and-mortar investment in affordable housing.

The MIG Team sees the potential in Chinatow and recognize the importance of this effort. 
We respectfully offer the City and the Salinas community our assistance in continuing to 
advance the revitalization of Chinatown. MIG is a full-service planning and design firm with 
over 34 years of experience revitalizing communities throughout the state and region. We 
are also recognized experts in innovative community engagement, process facilitation 
and public communication. Our approach to this project will leverage MIG’s unique blend 
of in-house expertise with issues related to the built environment, design and district 
identity, as well as with the social and economic dimensions of revitalization.
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Our team has has deep, proven and specific experience working in Salinas and the broader 
Monterey Bay Area, including extensive work in distressed neighborhoods, challenging 
environments and diverse communities. In 2015, we brought our multi-lingual and multi-
cultural capacity to the City of Salinas to complete a bilingual community and housing needs 
assessment. Through that process, we met and authentically collaborated with many residents 
and stakeholders, building a nuanced understanding of the issues and potential solutions 
directly from community members. We will build on that knowledge and as we continue to 
cultivate relationships with stakeholders and community groups that will be critical to 
plan implementation.

To bolster our team, we have added long time teaming  partners with local knowledge and 
industry-leading expertise in transportation and economics. Kittelson & Associates, Inc. 
(KAI) brings strong technical transportation and mobility planning expertise to the project. 
Kittelson team members are leaders in creating transit-, bicycle- and pedestrian-friendly 
communities. The firm’s approach to transportation planning emphasizes equity, and will 
importantly focus on how to best reconnect and reintegrate Chinatown with the surrounding 
urban fabric. Economic & Planning Systems (EPS) will focus on the economic analysis and 
brings direct recent expertise in the real estate and land use economics paradigm of Salinas. 
EPS also brings a critical understanding of the economics of underinvested neighborhoods, 
the issues and needs pertinent to Salinas, and the socioeconomic pressures from growth.

The MIG Team is prepared and mobilized to begin work on this project. We know that a 
lot of work has already been done, and we will build on that work, as we help evolve and 
refine the transformation desired by the Salinas community. From the MIG Team, you can 
expect a technically sound plan that is informed by innovative and authentic involvement 
with stakeholders and the community. It will be a plan that honors Chinatown’s history 
while working to meaningfully reconnect the neighborhood to the broader Salinas 
community. Above all, we will work to make the Chinatown Revitalization Plan a concise and 
directive set of policies and strategies that ensure implementation and actual, on-the-ground 
transformation of the neighborhood. 

 We welcome the opportunity to meet with you and discuss our proposal and ideas in further 
detail. Should you have any questions please do not hesitate to contact us directly at chrisb@
migcom.com, ellief@migcom.com or at (510) 845-7549.

Sincerely,

Chris Beynon, AICP    Ellie Fiore  
Principal     Project Manager
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Executive Summary

PROJECT CONTEXT

The Chinatown neighborhood is a physically and 
socially distinct neighborhood within the City of Salinas. 
Adjacent but disconnected from the increasingly lively 
downtown, Chinatown is rich in history but experiencing 
many modern urban challenges. Divestment, large areas 
of vacant land and persistent homeless encampments 
characterize this formerly vibrant area. At the same time, 
proposed and planned developments suggest that this 
district is poised for new investment and renewed vitality. 

Chinatown has been the subject of many previous studies 
and plans. With the recent adoption of the City’s updated 
Draft Economic Development Element, the time has 
come to create a Chinatown Revitalization Plan that will 
articulate a current community vision and craft a feasible, 
realistic and achievable plan for this area. Chinatown 
presents an incredible opportunity for the City to guide 
development in this “Community Core” in an inclusive, 
context-sensitive and market-feasible manner. 

ABOUT THE MIG TEAM

MIG is a long-standing multidisciplinary, full-service 
planning firm with a wide ranging set of experiences 
engaging communities, stakeholders, and decision-
makers in planning, policy and design projects. Our 
project team represents the full range of expertise 
needed to develop the Chinatown Revitalization Plan, 
including urban design, context sensitive community 
planning, bilingual community outreach and healthy 
communities. Our project experience and expertise 
are relevant and align precisely with the needs of the 
Vibrancy Plan in terms of scope and similarity of context. 
Our partners in this effort, Kittelson & Associates and 
Economic Planning Systems similarly have a distinguished 
history of mobility and economic analysis projects for the 
City of Salinas and throughout the region.

OUR APPROACH

The MIG Team proposes the following approach to our 
work on the Chinatown Revitalization Plan, based on our 
review of work completed to date, the City’s well-written 
RFP and our local knowledge. 

• The MIG Team will build on work previously done, 
integrate community groups and work as a neutral 
community facilitator.  We will convene Chinatown 
stakeholders, City staff and the broader Salinas 
community and facilitate a bilingual engagement effort 
focused on defining a coherent, realizable vision for 
Chinatown. We will develop strategies to realize that 
vision and vet these through an inclusive process that 
results in a plan with broad-based community buy-in. 

• We will honor and reflect Chinatown’s heritage, 
promoting its cultural history as a revitalization 
strategy.  The MIG Team will develop placemaking 
strategies that reflect the unique role this neighborhood 
played in the history of Salinas. These same design 
elements will create a place that invites investment, 
community interaction and a range of land uses.

• Our project will emphasize the link between 
mobility and livability to reconnect and revitalize 
Chinatown. Establishing safe, navigable connections 
between Chinatown and the rest of Salinas will achieve 
multiple community goals. Improved transportation 
options to, from and through Chinatown will open 
this neighborhood up to residents and visitors who 
can enjoy access to downtown and multiple modes of 
travel. This, in turn, will encourage housing, community 
services and commercial activity to co-exist in a safe 
district. 

• The MIG Team will re-establish the village concept 
through urban form and design. The physical 
characteristics of Chinatown are a major asset in its 
revitalization. The pattern of human-scaled streets 
and small blocks lined with buildings lends itself 
to neighborhood safety and vibrancy. Improved 
streetscapes will create pedestrian-friendly areas with 
ground-floor commercial and service uses. 
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• Our plan will encourage mixed-use development, 
focused on affordable housing, connected 
supportive services, and adaptive reuse.  Creating 
new homes, workplaces, and social gathering spaces 
while maintaining and integrating critical community 
services is critical to the viability of this neighborhood. 
MIG will work with stakeholders to develop and 
evaluate strategies that encouraging a mix of housing 
types.

• We will seek to stabilize neighborhood safety 
through community and social development efforts. 
Our process will work toward improving the livability 
and conditions of the neighborhood for people that 
currently live and work in Chinatown, while planning for 
the thoughtful integration of new uses and visitors. 

• The MIG Team will help the community visualize 
land use alternatives through realistic, data-based 
development scenarios. Our approach will help the 
Salinas community imagine the potential of Chinatown’s 
revitalization using sophisticated visualization graphics 
including renderings and photo-simulations.

• We will continue the collaborative planning process 
already in place, integrating a variety of authentic, 
inclusive and participatory methods. We recognize 
that the community has undertaken many workshops 
and charrettes over the recent decades so we are 
proposing “pop-up” workshops, walking tours, 
and coffee/cafe talks, to augment more traditional 
community meetings.

MIG will also bring its design, outreach and management 
expertise to every aspect of this project. We will develop 
effective and cost-efficient communication materials 
to support outreach and branding efforts.  Our unique 
combination of in-house expertise means we can 
effectively and seamlessly manage the two parallel phases 
of work described in our scope of work. We will complete 
tasks on time and within budget to meet the City’s 
assertive project schedule, positioning it to pursue HUD 
funding and leverage ongoing and emerging investments 
to support the future of Chinatown.
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SCOPE OF WORK

The MIG Team’s scope of work closely follows the work 
plan outlined by the City in its RFP. Each task is part of an 
iterative process in which analysis, planning and design 
are informed by community engagement. In turn, draft 
concepts and plan materials are reviewed and refined with 
public and stakeholder engagement. 

The primarily activities included in our proposed scope of 
work include: 

• Collaborating with City staff to refine our project 
approach, roles and schedule to ensure we are moving 
forward with a shared understanding of the project 
vision as well as the details of day-to-day project 
management. 

• Creating a detailed community engagement 
plan for innovative outreach that ensures the right 
activities are happening at the right time with the 
right people. Successful revitalization will depend on 
the buy-in of key stakeholders and Salinas residents, 
whom we will engage from the outset of this effort. 
We recognize that “planning fatigue” may be setting 
in for many community members — we propose using 
non-traditional, creative engagement tools to solicit 
meaningful input.

• Developing project and outreach materials that are 
clear, succinct and adaptable so that we may reach a 
variety of audiences — from downtown pedestrians to 
City Councilors — in a manner that is effective as well as 
cost-efficient.

• Reviewing and synthesizing data as well as building 
upon work done to date so that we are not “recreating 
the wheel.” We will ensure our core team has a shared 
understanding of the most up-to-date conditions in 
the study area and pull forward the most viable ideas 
for revitalization given the current project context. This 
will include creating a series of existing conditions 
maps and developing a matrix of existing policies and 
programs. 

• Documenting existing conditions analysis in a 
comprehensive and coherent manner so that it can 
function as a springboard for community conversations 
about plan concepts as well as providing a rigorous 
basis for our plan.  

• Conducting a mobility analysis that focuses on 
re-establishing connections between Chinatown and 
adjacent Salinas neighborhoods while planning for 
the needs of users of all abilities and all modes. We 
will establish transportation priorities that are feasible, 
implementable and have community support. 

• Evaluating the market feasibility of opportunity sites 
and economic revitalization strategies to ensure our 
plan is based in economic realities. 

• Facilitating strategic, focused meetings with the 
technical advisory and working groups to get critical 
input at key project milestones. MIG will design and 
facilitate these meetings to make efficient use of group 
members’ time, receive targeted feedback and advance 
the project goals. 

• Drafting a concise yet comprehensive plan to be 
vetted with community stakeholders. Our draft plan 
will be based on concepts reviewed with stakeholders 
and an outline approved by staff to ensure an efficient 
process of refining plan elements. 

• Finalizing and presenting the plan. The MIG Team 
will support staff through plan refinement and adoption 
by developing presentations and attending public 
hearings. 

• Effectively managing the project, including team 
communication, staffing and budget oversight to ensure 
the City and community project objectives are met. 
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Lead Project Contact
Chris Beynon, Principal-in-Charge 
(510) 845-7549  |  chrisb@migcom.com 
 
Ellie Fiore, Project Manager 
(510) 845-7549  |  ellief@migcom.com

About MIG
MIG, Inc., is a multidisciplinary firm that provides design, 
planning, management, communications and technology 
services to public and private agencies throughout 
California and the United States. We develop innovative 
planning and design solutions through a highly interactive 
and participatory process. We specialize in landscape 
architecture, park and recreation planning, urban 
planning, environmental and ecological planning and 
design. 

We have broad experience in the design of outdoor 
environments that integrate people with and without 
disabilities, contribute to community livability and enable 
residents to lead healthy, active lifestyles. We create 
innovative environments that:

• Foster a sense of place;

• Contribute to neighborhood and  
community identity;

• Promote public safety;

• Facilitate intergenerational recreation opportunities;

• Promote environmental stewardship and sustainability;

• Honor the community’s history and  
natural environment;

• Meet maintenance and program needs; and

• Support revenue generating goals.

Our work is characterized by a dedication to quality, a 
flexible approach, creativity in planning and design 
and a commitment to completing projects on time 
and within budget. We design and develop landscaped 
environments in an efficient, cost-effective manner.
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Team Introduction
MIG prides itself on the quality of our entire staff to 
deliver on promises, go beyond expectations and be 
inspiring and enjoyable to work with. The exceptional 
team of professionals assembled for the Alisal/East Salinas 
Vibrancy Plan provides experience to deliver expert public 
engagement, bilingual outreach and communication 
services throughout this project.

MIG has carefully selected a highly experienced team of 
professionals to prepare the Alisal/East Salinas Vibrancy 
Plan, representing the full range of expertise needed to 
conduct planning, design and community engagement 
as well as deliver an implementable plan that the City 
of Salinas desires. MIG’s project management team 
will guide the entire effort, and is specifically crafted to 
include the depth and breadth of experience needed for 
this project to be a success.

Chris Beynon, AICP, Principal will also be the Lead 
Urban Designer on this project and will provide strategic 
direction and quality control for the project. Chris has 
a proven record of developing successful plans for 
downtowns, transit-oriented development and urban 
districts based on creatively developing design solutions 
that meet multiple objectives; synthesizing analyses 
and inputs to ensure sound technical foundations; 
understanding and applying development requirements 
and regulations; and translating visions and concepts into 
action-oriented projects, policies and programs.

Ellie Fiore, Project Manager will provide day-to-day 
project management and team coordination.  She 
will combine her planning, policy and community 
engagement expertise to provide Salinas with policy 
and land use analysis as well as innvovative stakeholder 
engagement. 

Noé R. Noyola, Deputy Project Manager will assist 
Chris and Ellie with project management, team 
coordination, technical analyses and document 
preparation. Throughout his career, Noé has specialized 
in urban planning, community development, affordable 
housing, policy analysis, community engagement with 
hard-to-reach groups, program evaluation and needs 
assessments, facilitation and plan preparation. Noé is 

professionally bilingual with a degree in Spanish, a skill he 
uses to effectively facilitate meetings and events entirely 
in Spanish. 

Mukul Malhotra, Consulting Principal has 20 years of 
experience in urban design, planning and architecture. He 
has managed and contributed to a wide range of planning 
and design projects, addressing issues related to urban 
development and revitalization, streetscape design and 
planning, pedestrian- and transit-oriented design, and 
preservation of neighborhood and city character. Mukul 
is one of the creators of re:Streets, a multi-disciplinary 
collaboration focused on the planning, design and 
construction of streets as a method for improving our built 
environment.  

Lillian Jacobson, Project Associate will provide 
community outreach and engagement as well as graphic, 
writing and ideation support for the project. Lilly is highly 
skilled in utilizing traditional and innovative outreach tools 
to effectively engage diverse stakeholders, particularly 
youth.

Christine Santana, Graphic Designer was born and 
raised in Salinas and is fluent in Spanish.  She will bring 
her experience in design along with her understanding of 
Salinas and ability to translate materials to ensure an end 
product that reaches the entire community.

Laurence Lewis and Amy Lopez of Kittelson & Associates 
will be providing Transportation Engineering and Planning 
services and David W. Zehnder and Ellen Martin of EPS 
will be providing Economic Analysis.
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PROJECT MANAGEMENT  
Chris Beynon, AICP MIG 

Principal-in-Charge  
Ellie Fiore, MIG 
Project Manager  

Noé Noyola, MIG 
Deputy Project Manager

PLANNING 
AND DESIGN 

 
Chris Beynon, MIG 

Ellie Fiore, MIG 
Lilly Jacobson, MIG

Organizational Chart
The chart below outlines the overall MIG Team structure 
and how the consultant team will interact with City staff 
and decision-makers.

CONSULTING 
PRINCIPAL  

Mukul Malhotra, MIG 

MOBILITY 
 
 

Laurence Lewis, KAI 
Amy Lopez, KAI

GRAPHICS 
AND BRANDING 

 
Christine Santana, MIG 

Noé Noyola, MIG 

Team Commitment
Our team was selected based on their expertise, passion 
for the project and capacity. Each member is committed 
for the duration of the project and their current workload 
will not impact their availability to successfully complete 
this assignment. 

MIG Team Resources and Support
Urban Design, Web Technology, Strategic Communications, 

Environmental Planning, Graphic Design, Facilitation and Consensus Building, 
Landscape Architecture, ADA/Universal Design, GIS and Drafting

SITE ANALYSIS 
AND FEASIBILITY 

 
Chris Beynon, MIG 
Lilly Jacobson, MIG

ECONOMIC  
ANALYSIS 

 
David Zehnder, EPS 

Ellen Martin, EPS

FACILITATION 
AND COMMUNITY 

ENGAGEMENT 
 

Noé Noyola, MIG 
Chris Beynon, MIG 
Lilly Jacobson, MIG
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Chris Beynon, AICP

PRINCIPAL-IN-CHARGE

AREAS OF EXPERTISE

Land Use Planning  /  Urban Design  /  Downtowns

QUALIFICATIONS

Chris Beynon has broad and deep experience in regional 
and urban planning, urban design, land use planning, 
development feasibility, community relations, public 
policy, group facilitation and consensus building. As 
MIG’s Director of Planning Services, Chris manages and 
coordinates the firm’s planning projects, from General 
Plans and urban revitalization strategies to large-scale 
master plans and streetscape designs.

Chris has particular expertise in city General Plans, 
Specific Plans and community development. In addition 
to project management responsibilities, he provides 
land use and transit planning analysis, public meeting 
facilitation, developer and consultant partnering, writing 
and mapping expertise as well as process strategy and 
management.

Chris has also utilized his skills and knowledge to manage 
a variety of other community and land use planning 
projects, including higher education campus master plans, 
downtown plans, new community development plans and 
park master plans.

CERTIFICATIONS

• American Institute of Certified Planners

PROFESSIONAL AFFILIATIONS

• International Downtown Association, 
Past Board Member

• American Planning Association

EDUCATION

• Masters of Geography, Urban Planning Program,  
University of Utah, Salt Lake City

• Bachelor of Science, Journalism,  
University of Colorado, Boulder

RELEVANT EXPERIENCE

• Sonoma Boulevard Corridor Design Plan, 
Vallejo, California

• San Bruno Downtown Transit Corridors Specific Plan,  
San Bruno, California

• Railroad Avenue Transit-Oriented Development Specific 
Plan, Pittsburg, California

• San Pablo Avenue Specific Plan and Bart Station 
Planning, El Cerrito and Richmond, California

• Cupertino General Plan, Cupertino, California

• Hayward General Plan, Hayward, California

• Burlingame General Plan, Burlingame, California

• Lodi Downtown Transit-Oriented Development  
Design Guidelines, Lodi, California 

• Dallas Complete Streets, Dallas, Texas 

• Santa Monica General Plan, Santa Monica, California

• Mountain View Visioning and General Plan Update,  
Mountain View, California

• North Tryon Vision and Implementation Plan, Charlotte, 
North Carolina

• Peoria Station Master Plan, Denver, Colorado

• San Antonio Visioning, Mountain View, California

• Brentwood General Plan, Brentwood, California
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Mukul Malhotra
CONSULTING PRINCIPAL

AREAS OF EXPERTISE

Urban Design  /  Downtowns  /  Streetscapes 
Urban Revitalization  /  Community Development 
Land Use Planning

QUALIFICATIONS 

Mukul Malhotra has over 16 years of experience in urban 
design, planning and architecture. Since joining MIG in 
2000, Mr. Malhotra has managed and contributed to a 
wide range of planning and design projects, addressing 
issues related to urban development and revitalization, 
streetscape design and planning, pedestrian- and transit-
oriented design as well as preservation of neighborhood 
and city character. 

Mr. Malhotra has worked with an array of cities, agencies 
and community groups in efforts to redevelop urban and 
neighborhood corridors and streetscapes in California, 
Nevada, Washington, Oregon, Texas, New Mexico and 
Massachusetts. His projects have ranged from downtowns 
and historic districts to new communities and university 
campuses. All of his projects have involved extensive 
agency and stakeholder coordination to ensure that final 
designs and plans can be effectively implemented. In 
addition, he has facilitated numerous working sessions, 
public workshops and design charrettes in conjunction 
with all of his projects to ensure community ownership 
and pride. 

AWARDS

• 2010 APWA Sacramento Chapter Project of the Year 
Award: West Capitol Avenue Streetscape Master Plan

• 2010 European Center for Architecture, Art Design and 
Urban Studies’s Green GOOD DESIGN Award; 2009 
APWA Sacramento Chapter Project of the Year Award: 
Dixieanne Avenue Green Street

• 2006 Northern California APA Outstanding Project of the 
Year Award: California State University Monterey Bay 
Master Plan

• 2011 ENR California/McGraw-Hill Construction Award of 
Merit: Long Beach Transit Mall

EDUCATION

• Master of Urban Design, University of California, 
Berkeley

• Diploma in Architecture, Sushant School of Art  
and Architecture, Gurgaon, India

RELEVANT EXPERIENCE

• Ankeny Burnside Plan, Portland, Oregon

• Downtown Marysville and Chinatown Economic 
Development Strategic Plan, Marysville, California 

• “R” Street Corridor Design and Development Master Plan, 
Sacramento, California

• West Capitol Avenue Streetscape and Urban Design 
Master Plan, Sacramento, California

• Triangle Neighborhood Preservation Action Strategy and 
Streetscape Design, Emeryville, California

• Downtown Sacramento Strategic Action Plan,  
Sacramento, California

• Rohnert Park City Center Concept Master Plan,  
Rohnert Park, California

• Sunol Town Center Pedestrian Improvements for a Livable 
Community, Sunol, California

• Gold Line Transit Oriented District Plan and Market 
Studies, Los Angeles, California

• North-East Line Light Rail Stations Transit Oriented Plan, 
Sacramento, California

• Long Beach Transit Mall, Long Beach, California

• Downtown Dallas Plan, Dallas, Texas

• Palm Avenue Streetscape Plan, Imperial Beach, California

• Downtown Los Angeles Strategic Action Plan,  
Los Angeles, California 

• Downtown Crossing, Boston, Massachusetts

• West Capitol Avenue Streetscape Master Plan, 
Sacramento, California (2010 APWA Sacramento Chapter 
Project of the Year Award)

• North Las Vegas Downtown Master Plan and Investment 
Strategy, North Las Vegas, Nevada
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Ellie Fiore,  AICP

EDUCATION

• Masters of Urban and Regional Planning (MURP), 
Portland State University

• Bachelor of Arts, Sociology, Cornell University

RELEVANT EXPERIENCE

• Zona Cultural, San Antonio, Texas

• Burlingame General Plan and Zoning Ordinance 
Update, Burlingame, California

• Palo Alto Sustainability and Climate Action Plan,  
Palo Alto, California

• Belle Haven Community Vision, Menlo Park, California 

• Sonoma County Integrated Parks Plan,  
Sonoma County, California  

• Morgan Hill Bikeways, Trails, Parks and Recreation 
Master Plan, Morgan Hill, California

• Palo Alto Parks, Trails, Open Space and Recreation 
Master Plan, Palo Alto, California

• Embaracadero Enhancement Project, San Francisco 
Transporation Management Agency,  
San Francisco, California

• Lake County 2030 Regional Blueprint Implementation, 
Lake Area Planning Council, Lake County, California

AREAS OF EXPERTISE

Planning  /  Project Management 
Urban Design  /  Public Engagement and Outreach  
Strategic Communications

QUALIFICATIONS

Ellie Fiore is a planner and project manager who 
specializes in transportation, land use and sustainability 
plans. Ms. Fiore combines subject-area and policy 
expertise with strategic planning and process skills to help 
clients identify and meet their goals. She has experience 
working on sustainability plans in California, Oregon 
and China and brings that perspective to each project 
she works on. Most recently, she has been engaged with 
climate action and sustainability planning efforts in the 
communities of Cupertino and Palo Alto, California and 
San Antonio, Texas.

Ms. Fiore works with a wide range of stakeholders as 
well as technical experts and focuses on effectively 
communicating information to the public in order to 
make projects meaningful and relevant and to gather 
constructive input. She advises clients on the most 
appropriate set of engagement tools to use to meet 
their unique needs and reach target audiences, drawing 
on both traditional and innovative techniques. She has 
developed and implemented public involvement plans, 
designed outreach workshops and managed several 
public involvement processes. 

As a project manager, Ms. Fiore is responsive, personable 
and exacting, helping everyone on a project work 
efficiently together. She is experienced at developing and 
managing project scopes and budgets and ensures that 
her team and subconsultants adhere to deadlines, while 
remaining adaptable as project needs evolve.

PROFESSIONAL AFFILIATIONS

• American Institute of Certified Planners (AICP), Member

• American Planning Association (APA), Member

PROJECT MANAGER
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DEPUTY PROJECT MANAGER

Noé R. Noyola

AREAS OF EXPERTISE

Community Planning  /  Strategic Communication 
Diverse Community Outreach and Public Involvement  
Spanish Fluency

QUALIFICATIONS

Noé Noyola is a motivated and personable community 
planner fluent in Spanish with a demonstrated record of 
over 10 years of full-time professional experience in urban 
planning, community development, affordable housing, 
policy analysis, community outreach, program evaluations 
and assessments, meeting and process facilitation, plan 
preparation and Spanish language projects. He has 
successfully managed projects with federal, state, and 
local government agencies and non-profits. 

Noé possesses a strong background in implementing 
community plans and outreach initiatives. He has 
developed and implemented tailored outreach strategies 
that work to bridge technical planning content with 
impacted stakeholder communities. Noé is a skilled 
meeting and process facilitator, working to build a shared 
understanding of community concerns and to identify 
viable solutions. His outreach and facilitation work is 
wide ranging and includes housing and community 
development programs, community benefits agreements, 
regional and statewide transportation planning efforts 
and also flood reduction. He specializes in projects that 
require bilingual and bicultural communication strategies 
often with hard-to-reach populations.

EDUCATION

• Master of City Planning,  
University of California, Berkeley

• Bachelor of Arts, Political Science and Spanish,  
Sonoma State University, California

RELEVANT EXPERIENCE

• Salinas Housing Element, Consolidated Plan, 
Inclusionary Housing - Needs Assessment Outreach, 
Salinas, California

• Pájaro River Community Flood Risk  
Management - Public Outreach and Education, 
Watsonville, California

• City of Union City General Plan Update -  
Decoto Neighborhood Outreach,  
Union City, California

• SA Tomorrow - Comprehensive Plan Outreach and 
Engagement, San Antonio, Texas

• Berkeley Global Campus - Richmond Community 
Benefits Group Facilitation, Richmond, California 

• Alameda County Transportation Commission, 
Countywide Transportation Plan Outreach, 
Alameda County, California

• Town of San Anselmo - Bridges Replacement Project  
Outreach, San Anselmo, California

• Caltrans State Route 17- Access Management Plan 
Public Engagement, Santa Cruz County, California

• Caltrans Statewide Bicycle and Pedestrian Plan, Spanish 
Language Focus Groups Facilitation, 
Salinas, Modesto, Yuba City, California

• Caltrans Interregional Transportation Strategic Plan 
Outreach, Statewide, California

• Evaluation Framework and Assessment of the Central 
Market Economic Strategy, Tenderloin and South of 
Market (SOMA), San Francisco, California* 

* Work completed prior to joining MIG
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AREAS OF EXPERTISE

Urban Design  / Community and Youth Engagement

QUALIFICATIONS

Lilly Jacobson supports MIG’s urban design and planning 
practice through innovation and implementation of 
community-oriented planning and urban design projects. 
She provides community outreach, public engagement, 
graphic, writing and ideation support on a large 
range of projects, from specific plans to open space 
plans throughout the country. She specializes in youth 
participation, designing and facilitating creative methods 
for young people to engage in planning processes. Her 
youth-oriented activities focus on building capacity and 
knowledge through interactive planning and design 
exercises, including budgeting games, mapping activities, 
model-building projects, field trips and walking tours.  

Prior to MIG, Lilly was Community Planner for the Fenway 
Community Development Corporation in Boston, 
Massachusetts and the Assistant City Planner for the City 
of Albany, California. 

EDUCATION

• Master of City Planning, Urban Design Certificate, 
Massachusetts Institute of Technology

• Bachelor of Arts in American Studies,  
Minor in City and Regional Planning, 
University of California, Berkeley

RELEVANT EXPERIENCE

• Burlingame General Plan, Burlingame, California

• Youth Spirit Artworks Planning and Outreach Process, 
Berkeley, California

• Y-PLAN (Youth-Plan, Learn, Act, Now!) Richmond 
Greenway Visioning and Design, Richmond, California

• Ho’opili Public Realm Experience Plan, 
Honolulu, Hawaii 

• Laguna Beach Downtown Specific Plan Update, Laguna 
Beach, California

• Adeline Corridor Specific Plan, Berkeley, California

• San Antonio Complete Streets, San Antonio, Texas

• American Canyon Broadway Corridor Specific Plan, 
American Canyon, California

• Elsie Allen High School Youth Engagement, Planning 
and Design Process, Santa Rosa, California

• Burlingame High School Youth Engagement, Planning 
and Design Process, Burlingame, California

PROJECT ASSOCIATE

Lilly Jacobson
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Christine Santana
GRAPHIC DESIGNER

AREAS OF EXPERTISE

Graphic Design  /  Production Artist 

QUALIFICATIONS

Fluent in Spanish, Christine Santana has four years of 
experience as a graphic designer for a wide variety of 
organizations. Ms. Santana has strong working knowledge 
of Print Design, Packaging Design, Identity Design, 
and Brand Development. She has experience creating 
mock-ups, working with vendors, and attending press 
checks and is proficient in a full range of design softwares. 

Ms. Santana has served clients and has been responsible 
for design of Spring/Summer and Fall/Winter lookbooks 
and marketing collateral such as posters, brochures and 
postcards; worked with retailers to create custom ads, 
web banners, and other collateral; photo-retouching for 
jewelry and campaign images; and worked closely with 
vendors to request quotes, set up files for print, and 
attend press checks. She developed conceptual ideas 
and designs for logos, packaging, and displays for new 
jewelry collections; created 3D renders and mock-ups of 
packaging and display designs; and designed marketing 
collateral including posters, lookbooks, and brochures.

Her experience includes assisting with the design of 
sections for the magazine and ancillary publications; 
developing conceptual ideas and designs for mastheads, 
covers, interior spreads, and marketing collateral for 
prospective client pitches; and designing publications, 
newsletters and brochures for the Washingtonian 
Magazine.

EDUCATION

• Bachelor of Fine Arts, School of Graphic Design, 
Academy of Art University, San Francisco, California

RELEVANT EXPERIENCE

• LA Vision Zero Action Plan, document layout,  
Los Angeles, California

• Clipper Card Branding and Marketing, brochure layout 
and campaign collateral, San Francisco Bay Area, 
California

• Silicon Valley Community Choice Energy Branding and 
Marketing, brand guidelines and templates, Santa Clara 
County, California

• Union Square Business Improvement District Strategic 
Plan, document layout, San Francisco, California

• City of San Bruno Florida Avenue Park Master Plan, 
document layout, San Bruno, California

• ELLE Time & Jewelry / PAJ Inc., Dallas, Texas*

• Washingtonian Magazine, Washington, DC*

*Work completed prior to joining MIG.
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David W. Zehnder
PRINCIPAL ECONOMIST

QUALIFICATIONS

David W. Zehnder is a consulting economist specializing 
in regional economics, public/private development, 
transactional real estate, feasibility analysis, and public 
finance.  David’s practice centers on creating viable land 
use and redevelopment strategies, taking full account 
of regional site context, market conditions, public policy 
objectives, and private-sector financial requirements.

PROFESSIONAL AFFILIATIONS

• Urban Land Institute (ULI), Sacramento District Council, 
Past Chair, Governance and Policy Committees

• ULI National Urban Revitalization Product Council, 
Incoming Chair

• California Association for Local Economic Development 
(CALED), Advisory Board Member

• Lecturer, University of California at Davis Extension, 
“Financial Aspects of Planning,” 2008–present

• Panelist, Appraisal Institute, “2016 Real Estate 
Forecast,” February 2016

• Panelist, “Urban Assets and Sectors:  Outlook for Office, 
Industrial, Retail, Hotel & Housing,” IMN’s Second 
Annual Opportunity & Private Fund Forum on Urban 
Rejuvenation & Brownfields, Los Angeles, April 2007

• Panelist, “The Economics of Mixed Use Development,” 
Northern California Redevelopment Alliance, March 
2007

• Lecturer, University of California at Davis Extension, 
“Brownfield Redevelopment Strategies,” 2005

• Panelist, Colliers Apartment Market Forum, January 
2012

EDUCATION

• Master of City Planning, concentration in Regional 
Economics, University of California at Berkeley

• Bachelor of Arts in Economics, San Francisco State 
University

• Bachelor of Arts in Geography, San Francisco State 
University

RELEVANT EXPERIENCE

• Fort Ord Base Reuse Plan Market and Economic 
Analysis, Monterey County, California

• Kings Beach and Tahoe City Economic and 
Redevelopment Strategy, Lake Tahoe, California

• Tacoma Foss Waterway Economic Analysis, Tacoma, 
Washington

• San Diego Shelter Island Redevelopment Strategy, San 
Diego, California

• University of California, Davis, Innovation Village 
Evaluation, Davis, California

• Master Development Plan for Robert Mueller Airport, 
Austin, Texas

• Solano County Economic Diversification Strategy, 
Solano County, California

• Sacramento State (Ramona Village) Faculty and Staff 
Housing Feasibility, Sacramento, California

• US 50 Realignment/South Shore Community 
Revitalization Economic Analysis, Lake Tahoe, California
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Ellen Martin
ECONOMIST 

QUALIFICATIONS

Ellen Martin has professional experience in the areas of 
real estate market and development feasibility, public 
finance, economic impact analysis, fiscal impact analysis, 
and land use planning.  Over the course of her 10 year 
career at EPS, Ellen has developed a keen interest in 
analyzing how the built environment relates to local 
economies and how land use policies, development 
incentives, and other mechanisms can be deployed to 
complement, catalyze, and sustain increased levels of 
economic activity.

PROFESSIONAL AFFILIATIONS

• Urban Land Institute (ULI)

• ULI Sacramento, Young Leaders Group (YLG)

• Co-Coordinator, YLG Forums, ULI Sacramento YLG, 
2007 and 2008

EDUCATION

• Master of Public Policy and Administration, California 
State University, Sacramento

• Bachelor of Arts in Political Science, University of 
California at Davis

RELEVANT EXPERIENCE

• Fort Ord Military Base Market and Economic Study, 
Monterey, California

• Elk Grove Market and Economic Study,  
Elk Grove, California

• Economic Development Incentives for North Lake 
Tahoe Town Centers, North Lake Tahoe, California

• Fort Ord Capital Improvement Program Review, 
Monterey, California

• Lawrence Berkeley National Laboratory at Golden Gate 
Fields Fiscal Impact Analysis, Berkeley, California

• River District Specific Plan Public Facility Finance Plan, 
Sacramento, California

• Docks Area Specific Plan Feasibility Analysis, 
Sacramento, California

• Monterey Downs Fiscal and Economic Impact Analysis 
Peer Review, Monterey, California

• Sacramento 65th Street Plan Area Financing Strategy, 
Sacramento, California

• Rio del Oro Specific Plan Financing Plan and Feasibility 
Analysis, Sacramento, California

• County Club Estates/Plumas Lake Specific Plan Fiscal 
Impact Analysis, Plumas Lake, California

• Elk Grove Roadway and Capital Facilities Fee Programs 
Update, Elk Grove, California

• Laguna Ridge Specific Plan Financing Strategy 
Implementation, Elk Grove, California

• Pioneer Reservoir Finance Plan, Sacramento, California

• Walltown Quarry Economic Impact Analysis, 
Unincorporated Sacramento County, California

• Sacramento Railyards Economic Impact Analysis, 
Sacramento, California

• Aerojet Mining Facility Economic Impact Analysis, 
Rancho Cordova, California

• Sacramento Area Flood Control Agency Habitat 
Management Strategy, Sacramento, California



City of Salinas  |  Chinatown Revitalization Plan    D.11

Laurence V. Lewis, AICP, LEED AP

ASSOCIATE PLANNER 

AREAS OF EXPERTISE

Transportation Engineering  /  Planning 
Corridor Studies  /  Complete Streets

QUALIFICATIONS

Laurence Lewis is a Transportation Engineer and Planner 
whose career has focused on the integration of land use 
and transportation. His successful local and national 
project experience includes multimodal corridor studies, 
Complete Streets planning, local government mobility 
plans, TOD studies and transportation analyses. He 
has worked on a wide variety of transit planning, traffic 
engineering, land use policy and urban design projects 
throughout many parts of the United States. Laurence 
brings a unique blend of experience in the integration of 
transportation with issues such as urban design, land use 
and environmental sustainability.

REGISTRATIONS

• American Institute of Certified Planners

• LEED Accredited Professional

• Professional Engineer: Florida

EDUCATION

• Masters of City and Regional Planning, 
University of North Carolina

• Bachelor of Science Civil Engineering, Princeton 
University

RELEVANT EXPERIENCE

• Central Avenue Complete Street Concepts Study, 
Alameda, California

• Martin Luther King Jr. Boulevard BRT, 
Stockton, California

• Bayfair BART Transit Village Specific Plan, 
San Leandro, California

• Central County Complete Streets Implementation, 
Alameda County, California

• East 101 Area Plan, South San Francisco, California

• Caltrans District 3 Complete Streets Plan, California

• Washington Avenue Traffic Calming Design, 
Albany, California

• Martin County From Based Code, Stuart, Florida
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Amy R. Lopez
ENGINEERING AND PLANNING ASSOCIATE

AREAS OF EXPERTISE

Public Engagement  /  Transportation Engineering    
Planning  /  Land Use Policy  /  Urban Design

QUALIFICATIONS

Amy Lopez’s deep respect for stakeholder relationships 
brings a tangible sense of purpose to her work. Having 
worked previously as an adult and youth educator for the 
Salinas Union High School District and the Alisal Union 
School District, Amy has a natural desire to understand 
and meet the needs of community members and her 
clients. Amy’s experience in supporting effective public 
engagement for transportation engineering and planning 
endeavors has helped lead to implementation of safety 
and access improvements in several communities. She 
works on multimodal transportation planning, CEQA 
compliance, traffic engineering, land use policy and urban 
design projects. Amy is a planner with a sharp technical 
sense and is attentive to the nuances that distinguish one 
project from all the others.

AFFILIATIONS

• Associate of Pedestrian and Bicycle 

Professionals, Member

EDUCATION

• Master of Engineering and Transportation Planning, 
California Polytechnic State University

• MCRP, California Polytechnic State University

• Bachelor of Art, Architectural Studies, 
University of Kansas

RELEVANT EXPERIENCE

• State Road 80 Corridor Plan, 
Palm Beach County, Florida

• Complete Street Conceptual Plan, Central Avenue, 
Alameda, California

• Bike Facility Alternatives Evaluation, Grand Avenue, 
Oakland, California

• Pedestrian and Bicycle Safety Assessment, 
State of California
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Firm Qualifications
Since 1982, MIG, Inc. has focused on planning, designing 
and sustaining environments that support human 
development. Our team of over 210 professionals has 
assisted public agencies and private clients throughout 
California and the national in projects that enhance 
community livability, support revitalization and connect 
people with places. 

MIG embraces inclusivity and encourages community 
and stakeholder interaction in all of our projects. 
For each endeavor – in planning, design, management, 
communications and technology – our approach is 
strategic, context-driven and holistic, addressing social, 
political, economic and physical factors to ensure our 
clients achieve the results they want – on time and within 
budget. 

At MIG, we view each project as an important 
opportunity to invigorate and revitalize communities, 
and accommodate new users, changing lifestyles and 
community values. Our experience has proven that 
incorporating technical rigor, social understanding and 
economic realities from the beginning ensures that the 
project direction will be supported by the community and 
can be readily implemented. We provide an engaging, 
multi-leveled community participation process 
that involves diverse users, non-users and partners in 
determining recreation needs and priorities to build a 
strong base of supporters and volunteers.

Our work draws on our national and international 
experience as designers of environments at a variety 
of scales, including county, federal and state lands; 
urban parks; community parks; regional parks and 
attractions; trails; cultural sites and natural areas. We 
build collaborative frameworks that include a wide range 
of professionals working side-by-side with communities. 
Our goal is to constructively integrate natural and cultural 
systems.

AREAS OF EXPERTISE
• Comprehensive Planning

• Urban Design

• Strategic Planning

• Community Outreach and Involvement 

• Facilitation

• Landscape Architecture

• Universal Design and Accessibility 

• Environmental Planning

• Park and Recreation Planning

• Trails, Natural Areas and Greenways

• Cultural Landscapes

• Data Visualization

• Recreation Programs and Community Services

• Park and Facility Needs Analysis

• Mapping and GIS Analysis

• Irrigation Design / Water Auditing / Water Ordinances

• Design for Children and Youth

Community Planning and Urban Design
MIG offers a unique combination of community planning 
and urban design expertise that brings visioning 
and community interests together to frame land use, 
transportation and urban design issues. From concept 
development to final planning documents, MIG has a 
successful track record in the planning and design of 
environments that contribute to community livability and 
neighborhood vitality. We integrate innovative solutions 
into our General Plans and other policy and action-
oriented documents that we create. 

MIG’s urban design studio works on a wide range of 
projects ranging from neighborhood design, transit-
oriented development and downtown revitalization 
to city-wide visioning and regional strategic planning 
projects. Utilizing a variety of tools, including land 
use exercises, GIS mapping and analysis, computer 
simulations and slide shows, MIG engages stakeholders 
and builds consensus to ensure that the end result is a 
successfully implemented project.



E.2    City of Salinas  |  Chinatown Revitalization Plan

Visioning and Community-based Planning
MIG brings a strong, multidisciplinary approach to 
assisting communities to develop and define a common 
vision for strategic action, with success measured by high 
levels of consensus and implementation. We use the 
community’s vision as an inspirational expression of future 
possibilities regarding the function and character of the 
area. This vision, with associated goals and principles, 
serves as the overarching framework for implementation 
through a prioritized set of actions.  

Community Relations and Public Outreach
MIG designs and implements multi-leveled, 
well-documented community relations programs aimed 
at increasing public confidence in decision-making. MIG 
uses proven facilitation techniques and succinct, easily 
understood information to ensure that the community 
and stakeholders understand pertinent issues and that 
agencies receive meaningful community input. Our 
outreach approach enables the community to contribute 
ideas, solutions and strategies for addressing issues, 
which results in supported and successful projects. MIG is 
experienced at identifying stakeholders and conducting 
assessments to identify perceptions, concerns, and 
potential project impacts, as viewed by a broad range of 
audiences. 

MIG utilizes techniques including individual interviews, 
focus groups, and statistically valid surveys to conduct 
research in the early stages of project development. This 
research also enables us to test and craft key messages 
and information. Using illustrative graphic recording, 
interactive exercises, comment cards, and notation, MIG 
documents input and methodically analyzes results to 
ensure a responsive and complete process.

Facilitation and Consensus Building
MIG has expertise in promoting collaboration and 
facilitating consensus. MIG is internationally recognized 
for its facilitation expertise, developing and using 
innovative techniques to create an open atmosphere in 
which different viewpoints can be heard, acknowledged, 
addressed and reconciled. We have helped diverse 
groups of public and private sector clients to resolve 
conflicts and work toward common goals. We have 

facilitated literally thousands of meetings, including 
citizens advisory groups, board sessions, focus groups, 
management workshops and strategic planning retreats. 

Stakeholder and Issue Identification
MIG is experienced at identifying stakeholders and 
conducting assessments to identify perceptions, 
concerns, and potential project impacts, as viewed by 
a broad range of stakeholders. MIG utilizes techniques 
including individual stakeholder interviews, focus groups, 
and statistically valid surveys to conduct stakeholder and 
issue research in the early stages of project development.

Complete Streets
With more than one-third of the public land in cities 
contained in the public right-of-way, MIG has continuously 
strived to reconfigure and reclaim streets and to prioritize 
non-single occupancy automobile usage as a primary 
choice of travel. This is accomplished by improving the 
transit, pedestrian, and bicycle environment through a 
variety of techniques that include travel lane narrowing, 
travel lane reduction, innovative bike facilities, traffic 
calming measures, pedestrian amenities, bicycle parking 
and an engaging public-private interface. 

MIG’s successful Complete Streets planning work includes 
the Los Angeles County Complete Street Manual and the 
ongoing Dallas Complete Street Manual. 

The design of complete streets also involves integration 
of stormwater elements such as bioswales, stormwater 
planters, and other techniques such as maximizing 
pervious surfaces, tree cover and native planting to 
minimize storm water run off and to improve the water 
quality. 

MIG’s design of Dixieanne Avenue, the first green 
street of Sacramento, has been technically successful 
in achieving its stormwater management goals and has 
been embraced by the community in its maintenance and 
management operations. MIG is working to design and 
implement the largest green street installation along a 
main street in Southern California-Pine Avenue in Long 
Beach.
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Landscape Design
MIG has a proven track record in innovative and 
award-winning landscape design. We provide a full 
range of services, including programming, concept and 
schematic design, feasibility analysis and construction 
documentation and administration. 

We have broad experience in the design of outdoor 
environments that integrate people with and without 
disabilities, contribute to community livability, and 
enable residents to lead healthy, active lifestyles. Projects 
range from streetscape design and traffic calming to 
neighborhood parks and trails to schools and public 
plazas.

Visualization Tools
Visualization tools can be a valuable aspect of an 
environmental review process that helps members of the 
public, decision-makers and staff compare development 
concepts to existing conditions. MIG has a range of 
computer simulation and visualization tools to create 
alternatives that test variations in structure use, height, 
massing, location and connectivity. 

The visualizations, computer simulations and shade/
shadow analysis then become useful instruments 
for assessing visual impacts and evaluating project 
alternatives.

Parks and Recreation Master Planning
MIG has a proven track record in innovative and award-
winning landscape design and parks and recreation 
master planning. We provide a full range of services, 
including open space and conservation elements, 
programming, concept and schematic design, needs 
assessments, feasibility analysis, park and sports 
park design, and construction documentation and 
administration. 

MIG has broad experience in the design of sustainable 
outdoor environments that integrate the needs of people 
with the protection of the environment, contribute to 
community livability and enhance people’s ability to lead 
healthy lifestyles. Our work includes parks and open 
spaces; sports complexes; trails, greenways and natural 
areas; and children’s environments.

Strategic Communications and Graphic Design
MIG provides high-quality written and graphic materials 
to document planning and design processes, create 
multimedia outreach and informational materials, and 
develop training and implementation tools. We produce 
attractive and easy-to-understand, user-friendly materials 
to help communicate complex concepts and issues to a 
wide range of audiences. Our media and communications 
work crosses all mediums: print, Internet, video and 
multimedia.

Policy Development
MIG has deep experience in policy and regulatory 
planning, ranging from City General Plans to statewide 
planning initiatives and ballot measures. MIG is always 
up-to-date on the latest bills, guidelines and ordinances. 
We utilize our strong writing and research skills to craft 
General Plan policies that are state-of-the-art, relevant, 
appropriate and implementable.
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Subconsultants

KITTELSON & ASSOCIATES, INC.

Kittelson & Associates, Inc. (KAI) was founded in 1985 
and has grown to 12 U.S. offices. KAI has more than 150 
engineers and planners that understand the inherent 
transportation complexities associated with higher 
education institutions and systems. The campus setting is 
a unique place, demanding special care in providing safe, 
contextual, multimodal facilities for the variety of uses and 
users. They take care to fully understand an institution’s 
footprint, as well as its goals and ideals, creating a 
multimodal transportation plan that accommodates 
growth and ensures it is sustainable, inviting, accessible 
and easily navigated. From gateways to pathways, parking 
to shuttle services, pedestrian access to service access, 
the professionals at KAI are fully equipped to address any 
transportation issue.

ECONOMIC PLANNING SYSTEMS

Economic Planning Systems (EPS) is a full-service 
economic consulting firm experienced in the full spectrum 
of services related to real estate development and the 
financing of government services and infrastructure. 

They will work closely with MIG and City staff to identify 
and evaluate market demands and economic trends that 
will direct land use policy and implementation strategies 
specific to various place types in different stages of their 
evolution. 

EPS is presently conducting the Salinas Housing Targeted 
Market Analyses (HTMA) that will be instrumental in 
positioning the Downtown, Chinatown, and East Alisal 
target market areas for new investment. This ongoing 
analysis will provide a distilled set of recommended action 
items for maximizing the City’s ability to market housing 
opportunities to developers and deliver investment. The 
Chinatown portion of the HTMA is examining how catalyst 
site opportunities, market demand, policy actions can 
improve connectivity between Chinatown and Downtown, 
with emphasis on how a carefully sequenced rehabilitation 
of Chinatown can ultimately contribute to a revitalized 
Downtown and a more stable and safe City of Salinas. 
Efforts to provide shelter and transition the homeless to 
more permanent housing are critical in this regard.

Relevant Experience
The following pages contain examples of the MIG 
Team’s experience and references completing similar 
projects. Throughout all of our projects, our team exhibits 
dedication to quality and creativity, a flexible approach 
and our commitment to completing projects on time and 
within budget.
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2014-16 Salinas Housing and Community Initiatives
SALINAS, CALIFORNIA

Approximately 75% of City of Salinas residents are 
Hispanic or Latino. MIG – working as a subconsultant to 
Veronica Tam and Associates, Inc. – was hired to design 
and implement a bilingual and bicultural public outreach 
program for the City of Salinas 2014-16 Housing and 
Community Initiatives. The public outreach program 
supported several housing and community development 
plans, including an update of the City’s Housing Element, 
the Consolidated Plan, Analysis to Impediments to 
Fair Housing, Alisal Homeownership Neighborhood 
Revitalization Strategy Area and the Inclusionary Housing 
Ordinance. 

Six workshops were held – two entirely in Spanish and 
the other four in English with simultaneous Spanish 
translation. All materials were entirely bilingual. To 
help the city establish priorities at the workshops, MIG 
developed a budgeting activity where each participant 
was allocated $200 in “HUD Bucks” to spend as they like 
in five broad categories. Affordable rental housing was the 
top spending priority for housing in every workshop.

Additional outreach included bilingual online and “hard 
copy” surveys that reached 360 residents. In addition, 
MIG conducted individual and small group interviews with 
approximately 30 stakeholders who represented a wide 
variety of interests and organizations in the city.

The project received the American Planning 
Association’s Northern California Section 2016 Merit 
Award for Public Outreach.

Reference: 
Jennifer Coile, Housing Element Project Manager 
City of Salinas 
(831) 758-7206  |  jennifer.coile@ci.salinas.ca.us 
 
Dates: 2014-2016 
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Chualar Community Development Plan
MONTEREY COUNTY, CALIFORNIA

Chualar, which is situated on a scenic stretch of Highway 
101 just south of Salinas, is a dynamic community 
(population 1,400) with strong ties to the land from which 
residents draw economic strength, a distinct sense of 
community, and spiritual comfort. MIG worked with 
Northpoint Development to lead community members, 
stakeholders and a local neighborhood organization in 
developing the Chualar Community Development Plan. 

By conducting outreach sessions in English and 
Spanish, MIG reached scores of local residents and 
area stakeholders. Following the development of a 
shared vision, MIG developed planning principles to 
guide growth; designed land use options; and created 
consensus on a final development concept.

Built from the beginning on a foundation of trust and 
cooperation, the new community development plan will 
enhance Chualar’s vitality and aesthetic appeal. This 
collaborative approach enabled the town to express its 
need for growth and improve the built environment for 
this diverse community.

The Community Development Plan provides for a 
community of quality homes within well-maintained 
neighborhoods that are connected via parks, shopping 
and services.

Cooperation among residents, land developers, local 
officials and other stakeholders has resulted in a balanced 
outcome that reflects Chualar’s shared community values 
and represents its roadmap for future growth.

Reference: 
Wendy Elliot 
Pulte Homes 
wendy.elliot@pulte.com

 
Dates:  2006-2007

Town Center Sketch

Build-Out Concept Plan
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VALLEJO, CALIFORNIA

Sonoma Boulevard Corridor Design Plan

The MIG Team facilitated the development of a land 
use and schematic street design plan for the Sonoma 
Boulevard corridor through an extensive community 
participation process. With the economic downturn the 
corridor took a big hit, with many buildings and parcels 
becoming vacant and underutilized, leading to a virtually 
deserted streetscape environment. The existing street 
design encourages high speeds and does not provide a 
safe and inviting environment for pedestrians and cyclists. 
These conditions discourage new businesses, residents 
and visitors from flocking to the area.

Sonoma Boulevard is the main spine running through the 
City of Vallejo, as it is for the City of American Canyon 
and as such it plays a key role in the community's life. MIG 
conducted a robust and layered community participation 
and outreach process that engaged people representing 
a range of interests in the Vallejo community to achieve 
consensus and support through all the stages of the 
planning process for this vital corridor.

As a culmination of these dialogues with the community, 
MIG has created a Final Corridor Plan that includes a 
summary of existing conditions; a community vision 
for Sonoma Boulevard and supportive transformative 
strategies; as well as a land use activation and mobility 
strategy that will create a multi-modal, safe and inviting 
streetscape environment that balances the needs of 
all users. The Plan reflects careful consideration of the 
economic realities of the community; proposes interim 
solutions that can be easily modified as demand for 
traditional development increases; and fundamentally 
responds to the desires and needs of this community

Finally, the Plan presents an implementation approach 
that outlines feasibility action steps and financing 
opportunities to realize the community’s vision.

Reference: 
Michelle Hightower, Project Manager 
City of Vallejo 
(707) 648-4506  |  mhightower@ci.vallejo.ca.us 
 
Dates: 2011-2012 
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Ankeny/Burnside Development Framework
PORTLAND, OREGON

MIG led a team of consultants in preparing a development 
framework and urban design plan for Portland’s Skidmore/
Old Town Historic District which includes Portland's 
vibrant Chinatown. The 15-month process included 
a series of interactive meetings, design charrettes, 
stakeholder interviews, and advisory group meetings. A 
critical element of this project was preparing a detailed 
historical analysis and a series of case studies that 
exemplified key ways to balance revitalization and historic 
preservation in other historic districts around the country.

The Ankeny/Burnside Development Framework provides a 
blueprint to achieve the community’s vision, and includes 
an urban design framework, streetscape and open 
space concepts, recommended changes to standards 
and guidelines, a transportation and parking plan, and 
a detailed implementation and funding strategy. MIG 
also provided a conceptual design that designated 
appropriate locations for gateways, signage, and 
way-finding elements.

The planning and design process has already resulted 
in new investment by the University of Oregon and 
Mercy Corps, improvements to Waterfront Park and 
Ankeny Plaza, and the redesign of the Saturday Market’s 
permanent home on the waterfront. MIG’s unique 
combination of urban design, planning and community 
engagement has breathed life back into the historic 
heart of Downtown Portland.With the drafting of the 
plan, the Neighborhood Advisory Team transitioned 
into the Neighborhood Action Team. The Action Team 
will continue to work with the County to improve the 
neighborhood’s physical and social environment to 
enhance safety, health and livability.

Reference: 
Len Bowers, Senior Developement Manager  
Portland Development Commission 
(503) 823-3285

 
Dates: 2006 - 2007
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Barrio Logan Community Plan Update
SAN DIEGO, CALIFORNIA

MIG has recently completed the Community Plan which 
will update the 1979 Land Use and Local Coastal Plan. 
The Barrio Logan area has evolved over time—starting as 
one of the first and largest Latino neighborhoods in the 
country throughout the 1950s to becoming an important 
industrial and military zone with the highest concentration 
of jobs in San Diego over recent decades. With this 
evolution came issues that helped MIG to address in its 
Community Plan:

• Mitigating health impacts to residents from co-locating 
industrial and residential uses, as well as heavy 
emissions from proximity to highway and railroads;

• Providing affordable and workforce-oriented housing in 
appropriate amounts and densities;

• Enhancing multi-modal mobility and coastal access;

• Addressing gentrification and downtown 
redevelopment pressures;

• Recognizing grassroots planning efforts and integrating 
community input;

• Rebuilding trust and collaboration among all 
stakeholders;

• Creating a more self-sufficient neighborhood through 
land use refinements that create  
neighborhood-serving amenities; and

• Enhancing the community’s understanding of 
redevelopment as a tool that can be used to shape the 
neighborhood’s future.

Reference: 
Lara Gates, Project Manager 
City of San Diego 
(619) 236-6006  |  lgates@sandiego.gov 
 
Dates: 2007-2013 
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Swanston Station Area Transit Village Specific Plan
SACRAMENTO, CALIFORNIA

MIG worked with the City of Sacramento to create the 
Swanston Station Area Transit Village Specific Plan. 
The implementable Plan was developed as a “turnkey” 
project to create a transit-oriented district with a unique 
sense of identity that helps to revitalize the surrounding 
neighborhood.

The area has a number of real problems that will take 
time to address, including infrastructure issues, land use 
compatibility issues, high unemployment, and safety 
concerns. MIG worked with the community to understand 
and identify constraints and opportunities; create a vision 
of how the area should look in the future; and select from 
different alternative ideas for growth and change.

The Plan outlines land use, transportation, parking, open 
space, and infrastructure goals, policies and projects 
that will guide development decisions around the station 
over the next 20 years. The Plan builds upon previous 
and ongoing study efforts, such as the North Sacramento 
Redevelopment Plan, Transit for Livable Communities 
project, and SACOG Blueprint Study.

With MIG’s guidance, the Swanston Station Area Transit 
Village Specific Plan is a realistic, action-oriented program 
that delivers results: a revitalized station area and 
neighborhood with new housing and job opportunities.

The Plan resulted in the implementation of Dixieanne 
Tot Lot, Winner’s Circle Park, and the APWA’s 2009 
Transportation Project of the Year, Dixeanne Avenue 
Green Street.

Reference: 
Maureen Pascoe, former Program Manager 
West Sacramento Redevelopment 
(916) 396-0648 | maureenworld@comcast.net 
 
Dates: 2007-2009 
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Belle Haven Community Vision 

Menlo Park’s Belle Haven neighborhood is geographically, 
demographically and economically distinct from the 
larger city. The neighborhood has a strong sense of 
identity and a desire to improve residents’ quality of life 
but faces challenges with crime, education and services. 
Recognizing that recent fiscal and land use changes 
present both challenges and opportunities, the City 
launched a comprehensive community vision process for 
Belle Haven. 

MIG designed and implemented a visioning process 
to prioritize services and programs, identify needed 
improvements, and build capacity and better position 
Belle Haven to work with the City of Menlo Park and 
private developers to advocate for their interests. MIG 
hired four neighborhood residents to serve as local 
outreach associates to encourage participation, build trust 
and foster neighborhood leadership. 

The six-month community visioning process focused 
on grassroots and “high-touch” outreach. Engagement 
included a Community Fair attended by 300 people, a 
questionnaire, door-to-door canvassing and facilitated 
community conversations hosted at residents’ homes and 
local schools. All outreach was conducted in English and 
Spanish.  

The resulting Belle Haven Neighborhood Action Plan 
identifies action items for the City, Belle Haven residents 
and community-based organizations. As a direct result 
of the Action Plan, City staff are requesting ongoing 
support from Council to implement top priorities through 
facilitation, training, mini-grants and a dedicated staff 
position.  

Reference:  
Cherise Brandell, Community Services Director 
City of Menlo Park Community Services 
(650) 330-6618  |  cebrandell@menlopark.org 
 
Dates: 2012-2013 

MENLO PARK, CALIFORNIA
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Euclid and National Avenue Master Plans
SAN DIEGO, CALIFORNIA

MIG led these concurrent projects for a 0.5-mile segment 
of Euclid Avenue and a 1.8-mile segment of National 
Avenue in San Diego. Both corridors need improved 
safety for pedestrians, bicyclists and transit users. 
The corridors also present infill and redevelopment 
opportunities to complement nearby land uses, improve 
transit utilization, promote local economic development 
and accommodate housing and other needs in the future. 
These plans were funded by a Caltrans Transportation 
Planning Grant for Environmental Justice, obtained by the 
City of San Diego.

MIG’s Team incorporated public input to develop these 
plans, which update land uses and densities, and propose 
mobility options to balance the needs of all modes of 
travel along each corridor. The goal for each master plan 
is a welcoming roadway that enhances neighborhood 
connectivity, with a land use mix that spurs beneficial 
investment and community development. MIG illustrated 
the recommendations with urban design studies of 
several focus areas.

City staff desired the final plan documents to be 
graphically rich and easy to read, and embraced MIG’s 
recommendation to produce each plan as a fold-out 
poster (dual-language – English and Spanish), rather than 
a typical letter-size report. In addition to descriptive text 
and diagrams, the plans include 3D models of the focus 
areas, emphasizing bird’s-eye views of proposed massing 
and mobility improvements. In addition, street-view 
photo simulations of the focus areas portray how future 
improvements might appear on the ground. These 
posters will be distributed by the City to community 
residents and businesses, to help them visualize the 
future of each corridor and mobilize support for capital 
improvements and private investment.

Reference: 
Lara Gates, Project Manager 
City of San Diego 
(619) 236-6006  |  lgates@sandiego.gov 
 
Dates: 2013-2014 
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West San Carlos Urban Village Plan 

West San Carlos Street is a major commercial spine 
connecting the key nodes of Downtown San José, Diridon 
Transit Center, and Santana Row/Valley Fair Mall. Given its 
prime location in the city and access to transit, the West 
San Carlos Urban Village planning area is anticipated 
to experience significant new development and growth 
in the coming years. As the area evolves, a number 
of significant challenges will need to be addressed 
including poor pedestrian and bicycle connections, few 
transit amenities, lack of public space, and a need for 
neighborhood-serving retail, among others. The purpose 
of the West San Carlos Urban Village Plan is to guide new 
development, and private and public investment in ways 
that overcome these challenges and further the City’s 
General Plan goals.   

In collaboration with City staff, and with extensive input 
from community stakeholders, MIG crafted a design 
concept featuring a vibrant streetscape to serve as the 
heart of the community. The concept concentrates density 
with a mix of employment, retail and residential uses 
to support transit use, bicycling and walking, and build 
on the area’s unique sense of place. In developing the 
Plan, MIG worked with community members to identify 
character-defining elements, such as the area’s distinct 
mid-century signage, so that new buildings and open 
spaces can reinforce the preferred character for each 
unique segment of the corridor. 

Throughout the process MIG looked for opportunities 
to push the boundaries of what the corridor and Village 
could become. The approach rethinks the public-private 
interface and encourages “green buffers” as a creative 
means of providing much needed open space in the 
Village. This strategy involves optionally repurposing 
setbacks and private open space as small pocket plazas, 
miniparks or green passages to enhance livability and 
bicycle/pedestrian connectivity throughout the area. 

SAN JOSE, CALIFORNIA

Along with specific goals, policies and actions, MIG’s 
design guidelines, photosimulations and illustrations 
contribute implementable “how to” steps for the phased 
redesign of West San Carlos Street and adjoining local 
streets.

Reference:  
Matthew VanOosten 
City of San Jose 
(408) 535-6870 | matthew.vanoosten@sanjose 
 
Dates: 2013-2014 
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South Bascom Urban Village Plan
SAN JOSE, CALIFORNIA

South Bascom Avenue is strategically positioned near 
dynamic neighborhoods and major employment centers 
including eBay headquarters, Santa Clara Valley Medical 
Center and San Jose City College. The corridor provides 
excellent connections via a multi-modal light rail station, 
surrounding freeways and regional trails. Despite these 
advantages, the corridor’s existing development pattern, 
underutilized seven-lane roadway configuration and 
streetscape deficiencies create inhospitable conditions 
for pedestrians and cyclists. 

Working closely with City staff and community members, 
MIG and Fehr & Peers developed a design concept, 
strategies and guidelines to transform South Bascom 
Avenue into a job-generating, mixed-use, multimodal 
corridor that will complement the range of surrounding 
uses. The Plan puts forth a progressive approach to mode 
shift with a distinctive landscape-buffered cycle track 
and attractive pedestrian environment as its streetscape 
centerpiece. 

Further innovative solutions involve tuck-under stacked 
parking, transit and bike parking incentives, repurposed 
setbacks to enhance the pedestrian environment and 
more. 

The South Bascom Urban Village Plan presents 
tremendous opportunities for encouraging transit use, 
walking and bicycling—further stimulating investment in 
the area—and inspiring a pivotal character transformation 
to create a memorable destination.

Reference:  
Matthew VanOosten 
City of San Jose 
(408) 535-6870 | matthew.vanoosten@sanjose

Dates: 2013-2014 
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Golden Triangle Neighborhood Plan

The Golden Triangle is a unique neighborhood located 
between the Cherry Creek greenway, the Downtown 
Business District and Capitol Hill in Denver. It’s rich in 
history and culture, encompassing Civic Center Park, 
the state capitol, the Denver City and County Building, 
the Denver Art Museum, History Colorado Center, the 
Denver Public Library, Byers-Evans House Museum, the 
Clyfford Still Museum and several other arts and cultural 
destinations.

MIG led a community-driven process to create a 
new neighborhood plan for the Golden Triangle that 
established a vision and goals to guide the future of 
the neighborhood. The Neighborhood Plan provided 
conceptual level design for streetscape and open space 
improvements to link the various institutions, businesses 
and residents. Other major emphases of the project 
included establishing a more coherent and recognizable 
identity and providing direction for how new mixed-use 
development can best support the overall neighborhood.

Reference:  
Chris Gleissner 
City and County of Denver 
(720) 865-2923  |  chris.gleissner@denvergov.org 
 
Dates: 2014 

DENVER, COLORADO
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Fort Ord Base Reuse Plan 
Reassessment Market and  
Economic Analysis 
MONTEREY COUNTY, CALIFORNIA

After closure of the Fort Ord Army Base, the Fort 
Ord Reuse Authority (FORA) prepared and adopted 
a Base Reuse Plan in 1997 that served as the official 
local plan for reuse of the former base. Cooperating 
with a multidisciplinary consulting team, EPS is in 
the process of conducting a market and economic 
analysis of the reuse plan as part of a required Reuse 
Plan Reassessment process. EPS’s work recognizes the 
complex interrelationships surrounding development 
and maintenance of Fort Ord and evaluates proposed 
Fort Ord development in terms of the character, 
amount, location, timing, and mix of proposed new uses, 
taking into consideration infrastructure, environmental, 
affordable housing, and other concerns and constraints.

EPS’s market and economic analysis will provide the basis 
for establishing recommendations to achieve FORA’s 
economic development goals and policies and evaluating 
the opportunities and constraints associated with a 
variety of development typologies from multiple points of 
view, including economic, market acceptability, financial 
feasibility, fiscal, environmental, and political perspectives.

Reference: 
Michael Houlemard, Executive Director 
Fort Ord Base Reuse Authority 
(831) 883 3672  |  michael@fora.org

Dates: January 2012 to May 2013

Economic Development Incentives for 
North Lake Tahoe Town Centers  
PLACER COUNTY, CALIFORNIA

Placer County retained EPS to conduct an analysis of 
the economies of the Town Centers of Tahoe City and 
Kings Beach, to evaluate reasons for lack of private 
investment, and to develop policy recommendations 
designed to stimulate the desired strategic and 
environmentally sensitive reuse and redevelopment in 
the two Town Centers. Through a process that engaged 
disparate members of the local community, including 
environmental, development, neighborhood, and public 
interests, EPS’s work offered an analysis of development 
opportunities and constraints, economic circumstances 
facing private investors, policy options for incentivizing 
development, and public-private financing strategies to 
overcome feasibility obstacles. EPS and Placer County are 
using the information and conclusions developed in this 
report as the foundation for a focused and programmatic 
business plan to implement economic development 
incentives designed to achieve Town Center development 
projects that complement key environmental sustainability 
objectives and promote the economic sustainability of the 
Tahoe Basin.

Reference: 
Paul Griffith, Business Development Manager 
Placer County 
(530) 889 4084  |  pgriffit@placer.ca.gov 
 
Dates: May 2014 to Present
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Salinas Economic Development 
Element: Site Opportunities and 
Constraints Analysis 
SALINAS, CALIFORNIA

As a subconsultant working as part of a larger, 
multidisciplinary team, EPS worked closely with Applied 
Development Economics (ADE) to assist in updating the 
City of Salinas’s Economic Development Element (EDE).  
EPS prepared a Site Opportunities and Constraints 
Analysis as part of the update to the EDE, which was 
incorporated into the larger General Plan Element.

EPS assisted ADE to define the vision for the City of 
Salinas, identify market parameters for new development, 
and demonstrate enhancement of economic indicators; 
EPS also identified public financing options for catalyst 
projects.

The Salinas EDE won the 2015 Northern California 
American Planning Association Award of Excellence in 
Economic Development.

Reference: 
EMC Planning Group, Inc. 
Ron Sissem, Principal Engineer 
(831) 649-1799  |  sissem@emcplanning.com 
 
Dates: September 2011 to February 2014
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Livable Claiborne Communities 
FOLSOM, CALIFORNIA

The Folsom South Area Group (FSAG) began the planning 
process for proposing development in the Folsom 
SOI, which comprises approximately 3,500 acres and is 
located south of the City of Folsom and U.S. Highway 50 
in currently unincorporated Sacramento County.  The 
proposed project currently includes from approximately 
7,500 to 12,400 residential units of varying densities, 110 
acres of office, 310 acres of retail, and about 1,500 acres of 
public and quasi-public land uses.

As part of its initial efforts, the FSAG retained EPS to 
conduct a market analysis of proposed residential and 
nonresidential development in the Folsom SOI.  The 
analysis evaluated the market potential for constructing 
regional and community retail, office/business 
professional (BP), and industrial development over a 
20 year period (2006–2026).  EPS conducted interviews 
with real estate professionals, collected and analyzed 
market performance indicators including vacancy and 
net absorption, and evaluated residential projections 
and commercial pipeline development to determine 
if sufficient demand existed to support the proposed 
development plan.  In addition, EPS estimated potential 
residential absorption by residential density category.  
The results of this market study will be used to inform 
the continual refinement of a land use plan meeting the 
requirements of the landowner group, City of Folsom, and 
Folsom community.

Reference: 
William Gilchrist 
504-658-8474 | wgilchrist@nola.gov

 
Dates: 2012- 2013
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OSU/UPRR Rail Corridor Study
CORVALLIS, OREGON

An active freight rail corridor owned by Union Pacific 
Railroad (UPRR) bisects the Oregon State University 
(OSU) campus in Corvallis, Oregon and includes seven 
public and one private at-grade crossings within the 
campus boundary. The campus population of nearly 
25,000 students and more than 5,000 employees must 
interface with daily freight rail activity on this UPRR spur 
that extends 60 miles to the Oregon Coast. Kittelson 
& Associates, Inc. (KAI) was engaged by OSU to work 
with the Rail Division of the Oregon Department of 
Transportation, the city of Corvallis, and UPRR to devise 
effective methods of improving (1) rail operations, 
(2) community accessibility, and (3) campus life. KAI 
completed a rail corridor assessment, identified areas of 
concern, conceived solution options, and coordinated 
with the agencies and parties to determine appropriate 
actions. The work culminated in a summary report of 
findings and recommendations to support negotiations 
among the parties.

Reference: 
Nathan Patterson, EIT  
Infrastructure Construction Manager 
Capital Planning & Development 
Oregon State University 
541-737-6956 | nathan.patterson@oregonstate.edu

 
Dates: 2009 

Pedestrian & Bike Safety Assessments
STATEWIDE JURISDICTIONS, CALIFORNIA

As part of a team of experts hired by the Institute of 
Transportation Studies (ITS) at the University of California, 
Berkeley, KAI conducted pedestrian and bicyclist safety 
assessments for local jurisdictions throughout California.

In total, KAI completed nearly 40 safety assessments in 
urban, suburban, and rural areas. These assessments 
aimed to improve safety at specific locations, create safe, 
comfortable, and accessible environments citywide for 
pedestrians and bicyclists, and enhance nonmotorized 
access and livability.

Each safety assessment began with a KAI led phone 
interview with key staff from local agencies about policies, 
practices, and programs regarding safety and access. 
The KAI team then led an on-site meeting with key staff 
from local agencies, conducting safety and field audits 
with agency staff and citizen representatives and working 
with participants to develop conceptual designs for 
improvements at specific locations. These conceptual 
designs considered all modes of travel (bicycling, walking, 
driving, and transit) and looked for improvements for 
multiple modes wherever possible. KAI staff compiled 
a summary of the practices, policies, and programs, 
collision analysis, and analysis of the site visit into a report 
that local staff could use for applications ranging from 
grant funding to project design.

Reference: 
Afsaneh Yavari, Research & Development Engineer 
University of California Berkeley Institute of Transportation 
Studies, Technology Transfer Program 
510-643-3163 | afsaneh.yavari@berkeley.edu 

Dates: 2008 to 2015 
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Approach and Understanding
The Chinatown neighborhood and broader Salinas com-
munity desire and deserve a transformative, visually-rich, 
implementable Revitalization Plan to guide future develop-
ment in this catalyst neighborhood. The Revitalization Plan 
must provide the foundation to achieve a safe and sus-
tainable urban village, with a creative mix of uses, ameni-
ties and services for residents, affordable and supportive 
housing opportunities and specific mobility improvements 
to reintegrate the neighborhood with the remainder of 
the city. It is imperative that the plan build upon and refine 
improvements from earlier community plans to establish an 
implementation platform from which to achieve tangible, 
community-driven change in Chinatown.

Understanding the unique location conditions, and 
building on our expertise as inclusive community planners 
with deep experience and knowledge of Salinas and the 
study area, the MIG Team’s approach to the project is 
based on several key points:

Build on work previously done, integrate community 
groups and work as a neutral community facilitator.
Our approach to developing an effective Revitalization 
Plan is to create a foundation of trust. We take our role 
as neutral facilitators seriously and work to synthesize 
community needs in a process that transforms places. 
We recognize and honor that many groups and people in 
Chinatown have worked — and are working — diligently to 
transform the district. Our process will include purposeful 
and meaningful collaboration with community groups and 
service providers in Chinatown. We expect to facilitate a 
process with partners, the City, and the broader community 
to identify priorities and create specific implementable 
policies and strategies to transform the community on 
various levels. 

Honor and reflect Chinatown’s heritage, promoting 
its cultural history as a revitalization strategy.
MIG Team members are experts in policies, programs, 
and design solutions that foster cultural identity as a 
revitalization strategy. Our approach to planning and 
community development focuses on the critical link 
between a neighborhood’s history and identity, its built 
environment, and the visceral experience for residents and 
visitors. 

This framework will drive decisions regarding land 
use, access and mobility, economic and commercial 
development, social upliftment, creation of open space 
and unique cultural amenities. Positioning Chinatown 
as a cultural heritage village with modern amenities and 
appropriate neighborhood services will support citywide 
goals and local needs. Revitalization strategies will be 
designed to build Chinatown’s identity as a unique 
historical destination to support related commercial and 
culinary activities, and encourage the arts and cultural 
events as centerpiece of its economic vitality. MIG has 
strong experience with policy, planning and urban design 
of cultural arts districts, with recent work on the Berkeley 
Arts and Cultural Plan, the Dublin Arts District and Zona 
Cultural in Downtown San Antonio.

Emphasize the link between mobility and livability to 
reconnect and revitalize Chinatown.
Our team sees improved mobility, re-established 
connections and traffic flow changes as the tools that 
will enable neighborhood revitalization and economic 
development in Chinatown. The stigma of crime and 
blight associated with the neighborhood is perpetuated 
in large part because Chinatown is physically and socially 
isolated from the rest of Salinas. This isolation prevents 
safe activity and discourages re-investment in the area. 
A series of broken connections to, through and from the 
neighborhood must be repaired to strengthen Chinatown.  
Although there are various key access points to consider, 
the re-connection to the south across the railroad tracks 
should be considered a top priority, especially since it 
represents access to an increasingly thriving downtown 
and to the Intermodal Transportation Station – the planned 
terminus station of the Capitol Corridor. We expect to 
engage in a rigorous analysis with technical experts and 
community stakeholders to identify, review and prioritize 
the types of mobility improvements that are feasible 
and will best support neighborhood revitalization and 
economic development in Chinatown. 
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Re-establish the village concept through urban form 
and design.
We will plan for and promote Chinatown as an urban 
village, building on its many physical and social assets.  
The historic street pattern is one of intimate streets and 
small blocks lined with buildings fronting the sidewalk. This 
pattern lends itself to incrementally adding density and 
improving streetscapes to promote active pedestrian areas 
with commercial ground-floor uses. Key to this effort would 
be to reconsider one-way streets, particularly on Soledad 
and California Streets.  
 
The current alignment, intended to reduce prostitution 
in the area, should be reassessed for its effectiveness in 
curbing the illicit activity, but also for its impact on traffic 
flow, access to shops and destinations and the overall 
experience of the street.  Concurrent with any traffic flow 
and connectivity priorities, our approach would integrate 
green infrastructure considerations, pedestrian amenities, 
and development guidelines that stimulate an inviting 
pedestrian village for residents, workers and visitors. 

Encourage mixed-use development and focus on 
affordable housing, connected supportive services 
and adaptive reuse.
For a district in such close proximity to regional transit 
options and downtown amenities, it is appropriate 
to consider increasing the density and mix of uses 
that will renew a sense of activity and vibrancy. This 
includes creating new homes, workplaces, and social 
gathering spaces while maintaining and integrating 
critical community services. We recognize that housing 
affordability issues are at the forefront of community 
discussions and will evaluate strategies for adding types 
and levels of housing options accessible to range of 
households. Affordable, workforce, and supportive housing 
considerations should be an integral part of that mix, but 
so could other less traditional options like live/work spaces 
that are often favored by artists and who oftentimes prefer 
challenging environments like Chinatown. With a denser 
development pattern that brings new residents to activate 
the street, storefronts have a stronger chance to be 
economically sustained by people and families living the 
in the upper floors. With more viable commercial spaces 
comes an improved mix of employment and service uses 
that support healthy activity and safety throughout the day.

Stabilize neighborhood safety through community 
and social development efforts.
A well-documented issue of the Chinatown district is 
the entrenched poverty and blight. Our approach would 
be sensitive in promoting a broader neighborhood 
revitalization by focusing on existing people and 
organizations while limiting displacement. Our process 
would work explicitly toward improving the livability and 
conditions of the residents and people that live and work in 
Chinatown. 

For instance, we propose to work with the nonprofit 
community – from homeless service providers, churches, 
and cultural, educational, housing providers to public 
safety and sanitation agencies and the full range of 
stakeholders – to integrate programs and policies that 
can form a type of livability compact to improve life 
opportunities and benefits for Chinatown residents, 
particularly its indigent and homeless population. Similarly, 
we see great potential in workforce training pipelines to 
flow through CSUMB’s Service Institute into jobs and other 
economic outcomes that should be explored as part of 
the Revitalization Plan. Ultimately, our work would seek to 
identify and leverage potential collaboration opportunities 
to stabilize and normalize the neighborhood, including 
understanding the various layers of HUD programs to 
address housing, infrastructure, economic development, 
and homelessness.  

Help the community visualize land use alternatives 
through realistic, data-based development scenarios.
Chinatown is largely characterized by aging medium 
density development, with a mix of some public 
housing and light industrial, and many vacant lots and 
dilapidated buildings. A key challenge is to support 
increasing residential growth and density to ease issues 
of homelessness and affordability, while maintaining the 
intimate scale and desired character of the community. As 
the population of the village grows, it will be important 
to add retail and live/work opportunities to meet growing 
local demand. The MIG Team will work closely with the 
community and the project team to identify locations 
and opportunity sites for specific types of market-feasible 
residential and retail development, as well as well as infill 
and mixed-use development that is viable near transit. 
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To help the community imagine the potential, our 
approach would rely on our proven and sophisticated 
visualization graphics including renderings and photo-
simulations that showcase massing studies of buildings, 
potential street scenes, variations in traffic and street flow, 
improved connections beyond Chinatown, among others. 
The visualization is a critical community engagement tool 
since it helps people understand what the neighborhood 
may look and feel like and build excitement about the 
project and the future of the neighborhood.  

Continue the collaborative planning process already 
in place, integrate variety of authentic, inclusive and 
participatory methods.
Building on our past successful project experiences in 
Salinas and many other similar communities throughout 
California, MIG will collaborate with the Chinatown and 
broader Salinas community to source ideas, discuss and 
analyze opportunities and identify solutions to challenges. 
MIG’s methods go beyond the “typical” meetings to 
engage in interactive, fun and innovative ways that are 
still meaningful from a planning and policy standpoint. 
MIG is well-known and has deep experience capturing 
and reflecting input through community forums, events, 
and workshops and other highly engaging, collaborative 
feedback opportunities. We recognize that the community 
has undertaken many workshops and charrettes over the 
recent decades so we are proposing “pop-up” workshops, 
walking tours, and coffee/cafe talks to augment more 
traditional community meetings. 

From the project outset, we will work with the City 
and its key partners to customize an engagement and 
participation program that best meets the project needs.

Build visually stunning district branding, project 
identity, and engagement materials.
At MIG, polished and effective communication materials 
are a hallmark of our approach. For Chinatown, we would 
strive to build project branding concepts, and graphics 
that resonate with the community and reflect their values. 
An additional component we would suggest to leverage 
the community engagement to develop a distinct district 
identity to help reframe Chinatown’s renaissance to the 
community and the region. 

The district identity design guidelines can flow into future 
elements related to public art, pedestrian amenities, 
and could become the basis of future promotional and 
development activities for the district. In all instances, 
we would work to integrate multiculturalism into both 
traditional and tech-based tools to promote the planning 
process and to capture input, leading to the eventual 
development of a Revitalization Plan.

Proven and effective project management experience 
and a successful track record in implementation.
MIG is a long-standing and proven firm because have done 
this before and we have done it well. We are positioned to 
uniquely and efficiently complete this project by combining 
outreach, urban design, urban planning, visualization, 
graphics and branding, web and digital tools. This leads 
to efficiencies throughout the project in coordination and 
communications and budgeting. 

With these increased efficiencies, we would propose 
a 16-month planning process to avoid public fatigue. 
Building from this project understanding and approach, the 
MIG Team will carry out the Scope of Work tasks outlined 
below. We anticipate further refinement to the scope 
upon discussion with the City and potentially community 
stakeholders. In keeping with our context-sensitive 
approach, we also anticipate meeting with the project 
team near the project onset to settle upon procedures and 
protocols, roles, and expectations. Furthermore, wew have 
prepared a Process Schedule, which highlights the key 
meetings, milestones, analysis and deliverables proposed 
for the Chinatown Revitalization Plan (Please see Section 
H).
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Scope of Work
MIG has crafted the work plan and its associated cost 
estimates based on our current understanding of project 
needs. While providing additional tasks and more detail, 
our proposed process generally reflects and implements 
the City’s suggested scope items, leading to interactive 
and meaningful engagement and a Revitalization Plan that 
can be supported by Chinatown and residents and the 
broader Salinas community.

The MIG Team’s proposed scope of work follows the 
structure presented in the City’s RFP and takes place across 
four overarching phases that are depicted in our Process 
Schedule: 

1) Existing Conditions and Policy Review; 

2) Plan Vision, Goals and Objectives;

3) Concept Development and Draft Plan Elements; and

4) Draft and Final Community Revitalization Plan. 

All phases are informed by two concurrent and interrelated 
paths: 

1) Community Participation and Committee 
Engagement, and 

2) Analysis, Planning, Design and Deliverables.

We anticipate refining the following proposed preliminary 
scope in consultation with the City. Two optional tasks are 
presented under Tasks G and H and included as optional 
line items in our cost estimate. Our work plan can be 
scaled and tailored to best meet the City of Salinas’ goals 
and expectations.

A. COMMUNITY ENGAGEMENT STRATEGY

Subtask A1. Community Engagement Strategies and 
Schedule Memo
Using the feedback from the project team Kick-off (Task 
I.1 below), MIG will prepare a Draft and Final Community 
Engagement Strategy and Schedule Memo to include: 
goals, objectives, target audiences, methodologies and 
tools, schedule and performance measures. MIG will lead 
all engagement efforts with targeted participation and 
input from our subconsultants. 

Importantly, the strategies will be designed to include 
a broad range of stakeholder groups representing a 
spectrum of interests and perspectives including:

• Advisory Groups such as the Salinas Downtown 
Community Board and the various Action Teams 

• Asian heritage groups including Asian Cultural 
Experience and the emerging museum

• Housing providers including Mid-Pen Housing and the 
Monterey Public Housing Authority

• Homeless service providers and advocates such as 
Dorothy’s Place, Victory Mission, and the Coalition of 
Homeless Service Providers

• Mobility and infrastructure agencies including Amtrak 
and Metro and the PUC

• Other City departments including the Department of 
Public Works

• Public service providers including Monterey Public 
Health

• Neighborhood merchants and business owners

• Educational and workforce institutions including the 
CSUMB Learning Center

• City commissioners and elected officials

Deliverables: 
Draft and Final Community Engagement Strategies and 
Schedule Memo (approximately 6-10 pages).
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Subtask A2. Project Identity and Templates
MIG’s in-house professional graphic design staff will 
develop a project logo that is representative and respectful 
of the district’s Asian heritage and the City’s agricultural 
history. This will create an exciting and cohesive project 
identity for the Revitalization Plan and related outreach 
materials. MIG will develop three draft project logo 
concepts with taglines and color schemes for review, 
eventually selecting one final logo, tagline and color 
scheme. There will be two rounds of review and the City 
will provide consolidated comments for both rounds of 
review. MIG will prepare the logo in electronic formats 
compatible with any prescribed design guidelines provided 
by the City. 

MIG will prepare a series of templates with the selected 
project identity and branding. To ensure a consistent and 
unified identity of the Revitalization Plan development 
process as well as efficient and cost-effective production, 
MIG encourages the use of these templates for all plan 
and outreach related materials. The templates can include 
presentation slides, reports, postcards, and outreach flyer 
template and will be confirmed in consultation with City 
staff.

Deliverables: 
Three draft concepts of project, logo, bilingual tagline and 
color scheme. Final logo, tagline and up to six templates 
(e.g., flyers, fact sheets, PowerPoint). 

Subtask A3. Web Content
MIG will design and prepare website content and social 
media content to inform Salinas residents about the 
project and promote opportunities for engagement. MIG 
proposes to include Chinatown Revitalization Plan content 
on an existing City website — ideally one that contains 
several concurrent planning efforts by the City of Salinas. 

Deliverables: 
Website content and three updates (English and Spanish); 
content for eight to ten social media postings.

Subtask A4. Outreach Materials
MIG will prepare outreach materials in printed and 
electronic formats for distribution by the City and project 
partners to publicize workshops, online surveys and other 
engagement activities. 

We will develop promotion strategies with the City 
and anticipate using the online, social media and other 
established communication channels. We can use the email 
lists of individuals and community organizations developed 
and used by MIG during the 2015 Housing Initiatives 
process as other City and CBO mailing lists.  Our bilingual 
designer can easily and efficiently translate materials into 
Spanish during the layout process. MIG will provide print-
ready files suitable for printing and distribution by the City. 

Deliverables: 
Bi-lingual outreach materials for up to six events. 

Subtask A5. Community Workshop, Forums 
and Events
MIG will lead stakeholder and community outreach for 
the study, working closely with City staff and engaging 
subconsultants where appropriate. The following describes 
our proposed engagement activities for the Chinatown 
project which are designed to correspond the four phases 
of work shown in our process schedule. They are designed 
to ensure the efficient use of resources by minimizing 
travel costs, building excitement for the project through 
innovative tactics and encouraging participation by the full 
range of project stakeholders. 

We anticipate refining these activities during our kick-off 
meeting with the City and providing additional detail in the 
Engagement Strategy Memo. We will work with the City to 
define roles and responsibilities and identify opportunities 
to augment the engagement process in partnership with 
project stakeholders and City staff. 

Phase 1: Existing Conditions and Policy Review  
Visioning Workshop - A visioning workshop is proposed 
to launch to the community engagement process. This 
process includes a series of activities to engage the 
public in creating their vision for the future of Chinatown. 
These activities will result in a vision and goals statement, 
community values, identification of community strengths 
and assets that should be capitalized on and challenges 
that should be addressed. The agenda will include a brief 
presentation that would explain the Revitalization Plan 
process and work done to date, followed by a series of 
interactive exercises. MIG will design and facilitate the 
meeting and prepare the agenda and PowerPoint as 
well as design the workshop to include participatory and 
bilingual activities.
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Phase 2: Plan Vision, Goals and Objectives  
We anticipate holding the following three events on a 
single day.  

Pop-up Event – MIG proposes hosting a pop-up event to 
engage the community in shaping the future of Chinatown. 
Pop-up events are effective at engaging community 
members who may otherwise not participate in a planning 
process. These are best held outdoors to capture attention, 
encourage participation and allow people to experience 
urban environments in real time. Where possible, pop-ups 
feature local musicians and performers, as well as food 
trucks and local vendors.

MIG will work with community groups and City staff to 
identify other popular and accessible locations or events 
in or near Chinatown where pedestrians can interact 
with a series of displays and activities designed to solicit 
responses to specific questions. Fun facts and contextual 
information will be shared in a visually interesting way. 

Walking Tours – As a component of the pop-up event 
or as stand-alone activities, MIG will coordinate up 
to three identical walking tours with residents and 
community groups to discuss and identify some critical 
locations or areas, particularly about connections to 
other neighborhoods. The intention is to gain a literal 
“on-the-ground” perspective of concerns and potential 
solutions for the corridors and/or potential catalyst sites. 
Partnerships with community and business groups will be 
critical to invite participants and authentically involve the 
community. 

Emerging Vision and Goals Workshop – MIG will 
coordinate and host a community workshop to present 
the emerging vision and goals for the Revitalization Plan. 
The purpose of this event will be to validate the framework 
and key issues and concerns expressed throughout the 
early engagement activities, and to gather information 
from participants on their preferred solutions. This 
process of refinement will help add nuance to preliminary 
engagement findings and may also uncover new facets of 
community knowledge.

City Council/Board and Commission Check-ins – MIG will 
meet with the City Council and/or specific Boards and 
Commissions to present the process to date, including key 
existing conditions, community engagement findings and 
the draft community vision and goals. This scope of work 
assumes MIG will participate in two check-in meetings. 
Additional meetings are presented as an optional task in 
the cost estimate. MIG will summarize comments from 
each meeting in a brief memo and provide a PDF file to the 
City. 

Phase 3: Concept Development and Draft Plan 
Elements 
Plan Concepts and Strategies Forum – MIG will host a 
forum to review and refine emerging plan concepts and 
strategies. Community review at this stage will be a critical 
component of the iterative process of developing the 
Revitalization Plan. 
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The forum will be designed to invite participation by 
technical stakeholders and the community at large, and will 
likely take place during both daytime and evening hours to 
accommodate a range of schedules. 

At this event, the MIG Team will present potential concepts 
related to all facets of the community from mobility to 
the built environment and urban design, from affordable 
housing to workforce development, from retail to business 
capacity building, from streets to development sites, 
among others. The input will be incorporated into the 
Concepts and Strategies Report that will include policies, 
recommendations, action items and processes in a 
relevant, useful and easy-to-follow document that will be 
the basis of the Chinatown Revitalization Plan.

Phase 4: Draft and Final Community Revitalization Plan 
Final Draft Plan Open House – MIG will design, organize 
and staff a community open house event to facilitate 
community review of the Final Draft Plan. Displays will be 
developed to inform residents about the Final Draft Plan, 
and comment cards will be available for community input. 
Suggested revisions to the Draft Plan will be incorporated 
into the Final Plan. MIG will prepare a brief memorandum 
summarizing the results of the Open House and provide an 
electronic copy to the City.

Deliverables:
Event protocols, agendas, and input and activity materials, 
informational poster boards, evidence and summary of 
participation and input.

Subtask A6. Online Surveys
At two points in the planning process, MIG will develop 
an online questionnaire to solicit input at key milestones. 
This widely accessible opportunity provides and easy 
opportunity for input from a busy population and has the 
potential to reach many participants who would otherwise 
not engage in the process. The questionnaire can be 
made available in both Spanish and English. Hard copies 
also will be available for those who do not have internet 
access. MIG will identify and propose specific strategies 
for publicizing the questionnaire through existing City and 
neighborhood channels as well as social networks (both 
online and in person). MIG will summarize the results of the 
questionnaire in a brief memo and provide a PDF file to the 
City.

Visioning Survey – Early in the planning process, MIG will 
design and host an online questionnaire to collect ideas 
about the community vision for Chinatown, including key 
assets, opportunities and priority improvements. 

Priorities Survey – Following the development of the 
Draft Plan elements, MIG will conduct a Priorities 
Survey involving key stakeholders and residents to help 
prioritize potential programs, strategies and policies, 
and implementation sequencing. This survey will be a 
preference-setting exercise whose data will form the basis 
for the types of projects to be integrated or highlighted in 
the Draft Revitalization Plan.  

Deliverables:
For each of the two surveys: Draft survey protocol 
and questions, final survey (approximately 12-15 
questions), complete results, summary of findings memo 
(approximately 5-8 pages).

B. REVIEW EXISTING PLANS AND BACKGROUND 
MATERIALS

Subtask B1. Review Policies, Reports, Program and 
Studies
The MIG Team will review the relevant background 
material provided by the City, including demographics 
and past planning efforts, to further develop an in depth 
understanding of Chinatown and make the best use of 
existing relevant studies that will guide the development 
of the Chinatown Revitalization Plan. The MIG Team 
will conduct an analysis of existing conditions and the 
regulatory context in Chinatown and Salinas. 

This will include a thorough review and analysis of the 
City’s General Plan, Economic Development Element, 
the Housing Element, Zoning Ordinance, infrastructure 
master plans, and other City plans and programs. EPS will 
examine all policies under the control of the City and other 
service providers in the area that affect the overall social 
environment, development climate, and investor interest. 
We will also conduct a thorough analysis of existing 
physical conditions in Chinatown including urban design, 
mobility, open space and environmental features.

Deliverables: 
Review of existing policies, plans, programs and studies 
relevant to Chinatown and summary matrix. 
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Subtask B2. Base Mapping
MIG will collaborate with the City staff to produce a 
base map and set of three existing conditions maps of 
the Planning Area. The project base map will be used 
throughout the project to develop various maps, diagrams 
and figures for the planning process, engagement 
materials and project deliverables. 

City staff will provide GIS data, including the most 
recent zoning, existing land use, General Plan land use 
designations, business license and sales tax data (as 
available), assessor’s data regarding improvements, street 
centerlines, building footprints, height attributes (as 
available) and other relevant shape files and information.

All GIS information will be assumed to be accurate and up 
to date. MIG is prepared with in-house capacity if GIS data 
requires updating beyond the detailed land use survey and 
the urban design survey. 

Deliverables: 
Base Map and Existing Conditions Maps (up to four) (GIS/
Illustrator/PDF).

Subtask B3. Existing Conditions Analysis Summary 
The MIG Team will prepare an existing conditions 
presentation that will include comprehensive information 
of the Planning Area. The purpose of this presentation will 
be to provide an overview of demographic and socio-
economic characteristics, land use and zoning, housing, 
mobility, transit/travel patterns, infrastructure, and other 
physical or regulatory aspects of the current Planning Area. 
The MIG Team will prepare a summary report that includes 
maps, graphics, photos and narrative text describing 
existing conditions that will be easily understood by a 
range of stakeholders. The report will be developed in a 
PowerPoint format to make it highly visual, concise and 
easily accessible in both hardcopy and online formats.

Deliverables: 
Existing conditions PowerPoint presentation 
(approximately 50 slides).

C. MOBILITY ANALYSIS
The MIG Team’s approach to addressing the needs 
of people traveling by all modes in the Chinatown 
Neighborhood reflects the profound importance of 
integrating community participation and insight with 
technical understanding to realize the full potential of the 
Chinatown Neighborhood cultural district.

Our team will synthesize information gathered and 
developed through preparation of past and current 
planning and design efforts in a summary document 
that tells the story of mobility and connection today 
in the Chinatown Neighborhood and that conveys 
the community’s vision for how community members 
want to be connected to the downtown core and the 
greater community as well as how they want to live 
in their neighborhood. Building on information and 
sources provided by the City and working iteratively with 
community members, our team would work through the 
following subtasks, which would lead to community-
identified improvements to enhance mobility, connection, 
and safety for people of all backgrounds, abilities, and 
modes.

Subtask C1. Gather and Analyze Data
KAI will gather and analyze available data for walking, 
bicycling, taking transit and driving, including:

• Collect bicycle, pedestrian, and vehicle volume data, 
vehicle speed data and vehicle and bicycle parking data 
at priority locations.

• Analyze connectivity and access for all modes between 
the Neighborhood and the downtown core, the 
commercial retail and services on North Main Street, 
and the greater community.

• Develop a high-level assessment of potential 
Intermodal Transportation Center users from the 
neighborhood based on land use assumptions in 
the Plan. Gather and analyze transit ridership data 
from Monterey-Salinas Transit, particularly regarding 
boarding and alighting activity.

• Compare existing and planned parking to the parking 
needs of desired land uses and activities for the area.

• Access and analyze crash data at priority intersections 
and mid-block locations to understand risk and identify 
potential safety improvements.

Deliverables: 
Data collection and Data Matrix.
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Subtask C2. Analyze and Synthesize Data
Based on the data analysis described above, KAI will 
synthesize transportation data and share it with the 
community in an accessible format in order to understand 
more fully the characteristics of the transportation network 
and access points that are problematic for community 
members.

Deliverables: 
Data synthesis memo including traffic circulation analysis.

Subtask C3. Identify Priority Connections 
Improvements
MIG and KAI will work in coordination with staff and 
community members to develop a list of potential 
improvements that address the connection to the 
downtown core and other community priorities. This list 
will include areas identified by the public and stakeholders 
and through past efforts and community outreach for this 
planning effort. These improvements will be the basis 
of discussions with staff, stakeholders and the Salinas 
community at large. 

Deliverables: 
Matrix of potential and priority improvements.

Subtask C4. Chinatown Mobility Analysis Memo
KAI will prepare a stand-alone memo for staff and 
stakeholder review summarizing community-identified 
mobility issues, supporting analysis, and community-based 
recommended improvements for the area.

Deliverables: 
Chinatown Mobility Analysis Memo with supporting 
graphics. 

D. CHINATOWN ECONOMIC OPPORTUNITY SITE 
ANALYSIS
Informed by Salinas Housing Targeted Market Analyses 
(HTMA) as well as prior studies including the Chinatown 
Rebound report, EPS and MIG will analyze the MidPen-
proposed 90 SRO Complex on 21 Soledad Street as a 
catalyst site and provide comments and recommendations 
regarding the proposed land-use components, design, and 
connectivity to the surrounding Chinatown Revitalization 
area. This analysis will form the foundation of a more 
detailed economic analysis and ensuing strategies and 
recommendations arising out of this more focused 
evaluation, as described below. 

EPS will conduct the following tasks in developing a viable 
economic strategy for the Chinatown District:

Subtask D1. Market Findings and Implications.  
EPS will summarize and augment appropriate market 
research pertaining to regional economic context, 
City development patterns, and expected outlook for 
residential and supporting commercial development, with 
specific emphasis placed on population and employment 
dynamics present in or affecting the Chinatown area. 
Additional focused analysis of the catalytic effect of the 
MidPen project and any other proposed or planned 
developments will be conducted, including use of case 
studies of similar challenges in other communities and 
interviews of local land owners.  

In particular, drawing from prior analysis for the Economic 
Development Element and the HTMA, EPS will consider 
industry sectors and supporting building prototypes that 
utilize the City’s current and future labor force, and which 
would otherwise improve the probability of realizing a 
stable local economic environment in this strategic center 
of Salinas. 

Deliverables: 
Market Analysis Summary Memo

Subtask D2. Strategic Economic Framework.  
EPS will facilitate the identification of economic 
development site opportunities and re-use strategies 
along primary commercial corridors to promote business 
retention, expansion and creation.  For up to three primary 
development sites or adaptive reuse opportunities, EPS will 
conduct pro forma feasibility analyses disclosing baseline 
feasibility findings.   In addition, EPS will conduct sensitivity 
analysis of key variables, which may include the ability 
of various development prototypes to absorb the cost 
of development given possible rent increases and other 
future conditions which are likely to evolve.

Additional pro forma feasibility analyses can also be added 
to this scope of work as optional tasks, as shown in the cost 
estimate. 

Deliverables: 
Draft and Final Economic Framework with up to three pro 
forma analyses. 
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E. WORKING GROUP AND TECHNICAL ADVISORY 
COMMITTEE FACILITATION
MIG will design and facilitate a series of Technical Advisory 
Committee (TAC) and working group meetings. Our scope 
of work assumes that each group will meet six times and 
that these meetings will take place on the same day, 
to allow cost efficiencies. This approach also allows the 
consultant team and staff to feed information from the TAC 
forward to the Working Group as relevant. 

Subtask E1. Technical Advisory Committee Meetings
The Technical Advisory Committee (TAC) will be comprised 
of staff and stakeholders identified by the City of Salinas. 
The purpose of the TAC will be to provide expertise and 
stakeholder input on key planning, design, analysis and 
engagement topics. The City will manage all meeting 
logistics while MIG’s facilitation of these meetings 
will solicit targeted input and feedback at key project 
milestones. 

Deliverables:
Meeting agendas, materials, facilitation and brief summary 
memos for up to 6 TAC meetings.

Subtask E2. Working Group Meetings
The City of Salinas will convene a series of Working 
Group meetings throughout the process to address 
key issues with non-technical stakeholders. MIG will 
facilitate these sessions to solicit targeted input on issues, 
recommendations and priorities.  To the extent possible, 
meetings will be interactive sessions designed to allow 
representatives from various stakeholder groups to be 
introduced to the Chinatown Revitalization Plan process 
and outreach activities, and to provide some guidance on 
outreach activities.

Deliverables: 
Meeting agendas, materials, facilitation and brief summary 
memos for up to 6 Working Group meetings.

F. DRAFT CHINATOWN REVITALIZATION PLAN

Subtask F.1 Administrative Draft
The MIG Team will prepare an Administrative Draft 
Chinatown Revitalization Plan. Through text and highly 
illustrative graphics, the Revitalization Plan will provide 
clear direction for new development and redevelopment 
within the Planning Area, providing clarity for community 
members, business owners, and decision-makers. The 
Plan will be written and designed to be accessible and 
understandable to a range of audiences, while providing 
the level of specificity needed for staff and decision-makers 
to ensure implementation. 

The Plan will incorporate and build on findings and 
recommendations from the Mobility Analysis developed 
by KAI and EPS will provide a concise implementation 
plan identifying infrastructure funding sources and 
uses, regulatory/policy modifications, and other actions 
necessary to realize the transformation of the area to the 
benefit of adjoining districts and the City as a whole.  This 
scope of work and associated cost estimate assumes two 
rounds of review by City staff and stakeholders, each with a 
single set of consolidated, non-conflicting comments). 

We anticipate that the Revitalization Plan will present 
an integrated plan that addresses the following critical 
components:

• Community Vision, Guiding Principles and Objectives

• Economic Development Strategy

• Arts and Culture

• Public Infrastructure

• Mobility and Connectivity

• Urban Design

• Community Character

• Public Spaces/Events

• Quality Housing and Affordability

• Public Safety and Sanitation

• Community and Social Services, Public Health

• Sustainability
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Deliverables:
Administrative Draft Revitalization Plan and Public Review 
Draft Plan for staff and stakeholder review, with graphics 
and illustrations, developed in Word.

G. FINAL CHINATOWN REVITALIZATION PLAN

Subtask G1. Final Chinatown Revitalization Plan
Based on one set of consolidated comments provided 
by the City, MIG will produce the Final Chinatown 
Revitalization Plan. The Plan will be formatted into a clear, 
readable and graphically rich report suitable for public 
circulation. MIG will provide the plan and its associated 
appendices as print-ready PDF files.

As an optional task as directed by the City of Salinas, 
MIG will prepare an interactive, online version of the Final 
Chinatown Revitalization Plan. 

Deliverables: 
Final print-ready Plan in English (PDF), appendices in 
English (developed in Word).

H. PRESENTATIONS

Subtask H1. Presentation
MIG will attend two meetings as directed by the City 
of Salinas to present the Draft Revitalization Plan for 
review, approval and adoption. MIG will develop a 
PowerPoint presentation focusing on key elements of the 
public process, and the Draft Plan with a focus on key 
implementation strategies. 

As an optional task as directed by the City of Salinas, MIG 
will attend and present at additional meetings. 

Deliverables: 
Draft and final PowerPoint Presentation; Attendance at two 
meetings. 

I. PROJECT MANAGEMENT

Subtask I1. Kick off Meeting and Site Tour 
The MIG team attend the project kick-off meeting in 
person. The project team kick-off meeting with City of 
Salinas staff to discuss schedule, engagement methods, 
and overall approach for conducting outreach and 
preparing the Chinatown Revitalization Plan. The MIG 
team will also conduct a walking tour of the site area. MIG 
will work collaboratively with City staff to review schedule 
expectations and assess the optimal timing for soliciting 
stakeholder and public input.

The project team Kick-off will look to accomplish the 
following objectives:

• Confirm project goals and expectations

• Confirm team member roles and responsibilities, 
including City staff, consultant team members and 
community stakeholders 

• Identify key inputs and optimal timing of tasks to refine 
the project schedule

• Confirm review process for interim work products, 
outreach materials and plan materials

• Confirm timing for completion of outreach plan and 
initiation of outreach activities

• Review Technical Advisory Committee and Working 
Group membership

• Brainstorm initial branding concepts and tagline ideas

• Anticipate final plan outline, content and format
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Deliverables: 
Agendas, meeting materials and brief summary memo; site 
tour participation and photo documentation. 

Subtask I.2. Ongoing Project Coordination and 
Management
MIG will provide consistent project, budget and staff 
oversight throughout this planning process. This 
task includes regular review of budget usage, tasks 
completed and schedule updates as well as subconsultant 
coordination and monthly invoicing. 

This task assumes bi-weekly (every other week) conference 
calls with MIG’s Deputy Project Manager and the City’s 
Project Manager, with other team members participating 
on an as-needed basis. It is assumed that MIG and City 
staff will be in regular communication via email and phone 
throughout the project. 

Additional in-person meetings, a change in project 
management at the City and/or substantial project 
management tasks will require additional project 
management budget. 

Deliverables: 
Monthly invoices and progress reports, budget oversight 
and team communications. 

 











Chris Beynon, Principal

September 28, 2016



salinas
Budget Estimate

SECTION G



Intercept Events and  
Pop-Up Workshops



1 of 1

Subconsultant Subconsultant

KAI EPS

Hours @ $235 Hours @ $145 Hours @ $210 Hours @ $125 Hours @ $95 Hours @ $85

Task A: Community Engagement Strategy

A.1 Community Engagement Strategy 2 $470 0 $0 0 $0 4 $500 8 $760 0 $0 14 $1,730 $0 $0 $0 $1,730

A.2 Project Identity and Branding 2 $470 0 $0 0 $0 2 $250 0 $0 20 $1,700 24 $2,420 $0 $0 $0 $2,420

A.3 Web Content 0 $0 2 $290 0 $0 4 $500 12 $1,140 0 $0 18 $1,930 $0 $0 $0 $1,930

A.4 Outreach Materials 2 $470 2 $290 0 $0 6 $750 0 $0 24 $2,040 34 $3,550 $0 $0 $0 $3,550

A.5 Community Workshop, Forums and Events 16 $3,760 12 $1,740 0 $0 80 $10,000 100 $9,500 0 $0 208 $25,000 $600 $0 $3,000 $28,600

A.6 Online Surveys 2 $470 0 $0 0 $0 8 $1,000 36 $3,420 0 $0 46 $4,890 $0 $0 $0 $4,890

Subtotal 24 $5,640 16 $2,320 0 $0 104 $13,000 156 $14,820 44 $3,740 344 $39,520 $600 $0 $3,000 $43,120

Task B: Review Existing Plans and Materials

B.1 Review Policies, Programs, Reports, Programs, Studies 2 $470 8 $1,160 0 $0 2 $260 12 $1,020 0 $0 24 $2,910 $400 $1,600 $0 $4,910

B.2 Base Mapping 2 $470 4 $580 0 $0 0 $0 40 $3,400 0 $0 46 $4,450 $200 $0 $0 $4,650

B.3 Existing Conditions Analysis 2 $470 8 $1,160 0 $0 0 $0 24 $2,040 0 $0 34 $3,670 $0 $0 $0 $3,670

Subtotal 6 $1,410 20 $2,900 0 $0 2 $260 76 $6,460 0 $0 104 $11,030 $600 $1,600 $0 $13,230

Task C: Mobility Analysis

C.1 Gather Data 0 $0 2 $290 0 $0 0 $0 0 $0 0 $0 2 $290 $800 $0 $0 $1,090

C.2 Synthesize Data 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 $5,000 $0 $0 $5,000

C.3 Identify Priority Connections 0 $0 4 $580 2 $420 0 $0 0 $0 0 $0 6 $1,000 $7,200 $0 $50 $8,250

C.4 Prepare Mobility Analysis Memo 2 $470 4 $580 2 $420 0 $0 0 $0 0 $0 8 $1,470 $8,000 $0 $0 $9,470

Subtotal 2 $470 10 $1,450 4 $840 0 $0 0 $0 0 $0 16 $2,760 $21,000 $0 $50 $23,810

Task D: Economic Opportunity Site Analysis

D.1 Market Summary Analysis 0 $0 2 $290 0 $0 0 $0 0 $0 0 $0 2 $290 $0 $7,500 $250 $8,040

D.2 Strategic Economic Framework 8 $1,880 4 $580 0 $0 2 $260 0 $0 0 $0 14 $2,720 $0 $17,500 $0 $20,220

Subtotal 8 $1,880 6 $870 0 $0 2 $260 0 $0 0 $0 16 $3,010 $0 $25,000 $250 $28,260

Task E: Working Group and Advisory Committee and Stakeholder Facilitation

E.1 Technical Advisory Group Meetings (6) 4 $940 2 $290 0 $0 36 $4,680 36 $3,060 0 $0 78 $8,970 $0 $0 $600 $9,570

E.2 Working Group Meetings (6) 4 $940 2 $290 0 $0 36 $4,680 36 $3,060 0 $0 78 $8,970 $0 $0 $600 $9,570

Subtotal 8 $1,880 4 $580 0 $0 72 $9,360 72 $6,120 0 $0 156 $17,940 $0 $0 $1,200 $19,140

Task F: Draft Revitalization Plan

F.1 Administrative Draft and Public Draft Plans 8 $1,880 24 $3,480 8 $1,680 0 $0 80 $6,800 0 $0 120 $13,840 $800 $5,000 $0 $19,640

Subtotal 8 $1,880 24 $3,480 8 $1,680 0 $0 80 $6,800 0 $0 120 $13,840 $800 $5,000 $0 $19,640

Task G: Community Revitalization Plan

G.1 Final Community Vibrancy Plan 4 $940 12 $1,740 4 $840 0 $0 40 $3,400 8 $680 68 $7,600 $200 $400 $250 $8,450

Subtotal 4 $940 12 $1,740 4 $840 0 $0 40 $3,400 8 $680 68 $7,600 $200 $400 $250 $8,450

Task H: Presentations

H.1 Participation and Presentation at Meetings (2) 0 $0 20 $2,900 0 $0 0 $0 8 $680 0 $0 28 $3,580 $0 $0 $200 $3,780

Subtotal 0 $0 20 $2,900 0 $0 0 $0 8 $680 0 $0 28 $3,580 $0 $0 $200 $3,780

Task I: Project Management

I.1 Kick Off Meeting and Site Tour 8 $1,880 8 $1,160 0 $0 8 $1,040 0 $0 0 $0 24 $4,080 $800 $800 $150 $5,830

I.2 Ongoing Project Coordination and Management  8 $1,880 48 $6,960 0 $0 0 $0 0 $0 0 $0 56 $8,840 $0 $0 $0 $8,840

Subtotal 16 $3,760 56 $8,120 0 $0 8 $1,040 0 $0 0 $0 80 $12,920 $800 $800 $150 $14,670

80 $18,800 192 $27,840 16 $3,360 188 $23,920 432 $38,280 52 $4,420 960 $116,620 $24,000 $32,800 $5,100 $178,520

80 18800 192 27840 16 3360 188 23920 432 38280 52 4420 960 116620 32800 5100 178520

Optional Tasks
O.1 Online Revitalization Report $15,000
O.2 Presentations at additional meetings (per meeting) $3,000
O.3 Additional pro forma analyses (each) $5,000

Optional Tasks Subtotal $23,000

Total Project Costs

Urban Design / Outreach

Christine Santana
Graphic Designer / 

Translator

Mukul Malhotra
Consulting Principal

MIG, Inc.

Direct 
Costs

Professional 
Fees 

Totals

Chris Beynon Ellie Fiore
MIG 

Totals
Principal-in-Charge Project Manager Deputy Project Manager/ 

Outreach Lead 

Project AssociatesNoe Noyola

Project Budget
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Project Schedule
We understand that the City of Salinas expects to have an assertive schedule for the Chinatown Revitalization Plan so that 
it can position the City and its partners for funding and catalyze implementation. The MIG Team’s proposed timeframe 
for completion of tasks is 16 months, represented in the Process Schedule on the following page. We anticipate a process 
generally divided into four interrelated phases: 

•	 Existing conditions and Policy Review

•	 Plan Vision, Goals, and Objectives

•	 Concept Development and Draft Plan Elements

•	 Draft and Final Revitalization Plan

Our process schedule presents project tasks by month, since the exact start date is unknown at this time. Key deliverables, 
outreach events, and project milestones are shown in the process schedule. The table below shows the anticipated time-
frame and review period for primary deliverables.  

 

Deliverable Timeframe Expected review period

Community Engagement Strategies and Schedule Memo Month 1 2 weeks

Base Mapping Month 1 1 week

Project Identity and Website Content Month 2 2 weeks

Mobility Analysis Memo Month 3 4 weeks

Opportunity Site Analysis Memo Month 3 4 weeks

Existing Conditions Analysis Summary Month 4 1 week

Online Visioning Survey Month 4 3 weeks

Emerging Vision and Goals Memo Month 6 3 weeks

Online Priorities Survey Month 11 3 weeks

Draft Revitalization Plan Months 12, 13 2 weeks per plan element

Implementation Program Month 14 3 weeks

Final Chinatown Revitalization Plan Month 15 3 weeks
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Delays: The area where the timeline may be susceptible to delay will be primarily in the development of Draft Plan Ele-
ments. We anticipate providing the city with chapters to review over the course of two months. We anticipate the City will 
have two weeks to provide MIG with a consolidated set of comments. If the review process exceeds the allotted time the 
overall schedule may become delayed. 

To ensure efficiency in resources and to keep the project timeline on schedule, MIG anticipates critical assistance from the 
City in coordinating logistics and event management.  

Team Meetings: Typically, check-in telephone meetings with City staff will take place on a bi-weekly (every other week) 
basis. These meetings can be scheduled far in advance on a regular day and time that is convenient to all. The purpose of 
these meetings will be to update and discuss the planning process, prepare for events, and coordinate activities.

Major Outreach Events: For this project we are proposing three community workshops (Visioning, Emerging Vision and 
Goals, and a Plan Concepts and Strategies Forum) each lasting approximately two hours. We also anticipate an Open 
House to present the Final Draft Plan. In addition, we are proposing a pop up event with walking tours.

Our proposed scope and cost estimate include the following meetings. As noted, we expect to refine this proposal in con-
sultation with the City before project kick-off and are adaptable to City needs and preferences. 

Type of Meeting Timing Number 

Project Management Check-In Every other week after kick-off meeting, ex-
cept when major outreach events are sched-
uled

28 conference calls

Public Engagement Events (work-
shops, forum or open house) 

Month 3 

Month 6

Month 11

Month 13

4

Technical Advisory Committee Bi-monthly (approximate) 6

Working Group Bi-monthly (approximate) 6

Commission Meetings Check-in and Approval 2

City Council Meetings Check-in and Presentation for Adoption 2
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I: Existing Conditions and Policy Review II: Plan Vision, Goals and Objectives III: Concept Development and Draft Plan Elements IV: Draft and Final Community Revitalization Plan

chinatown community revitalization process schedule

Technical Advisory 
Committee (TAC) #1

Development of Plan 
Elements, Strategies 
and Implementation 
Recommendations

TAC #2 TAC #3 TAC #4 TAC #5 TAC #6

Working Group #1 Working Group #2 Working Group #3 Working Group #4 Working Group #5 Working Group #6

Visioning Workshop

Community 
Workshops, Forums 

and Events

Pop-Up 
Event

Walking 
Tours

Emerging 
Vision and 

Goals Memo

City Council/Board 
and Commission 

Check-ins

Plan Concepts 
and Strategies Memo

Plan Concepts & 
Strategies Forum

Final Draft Plan 
Open House

Planning Commission 
and City Council

Ongoing Staff Project Meetings and Management

C I T Y  O F  S A L I N A S

Develop Project Identity,  
and Website Content

Online Visioning 
Survey

Community 
Engagement 

Strategies and 
Schedule Memo

Base Mapping

Review Existing Plans 
and Background 

Materials:
•  Policies
•  Reports
•  Programs
•  Studies

Existing Conditions 
Analysis Summary

Mobility 
Analysis 
Memo

Opportunity Site Analysis 
Memo

Existing 
Conditions/Analysis 

PowerPoint 
Presentation

Community 
Vision and 

Goals

PowerPoint 
Presentation

PowerPoint 
Presentation

Implementation 
Program

Final Chinatown 
Revitalization 

Plan

MONTHS

Online Priorities Survey

Draft Chinatown Revitalization Plan
• Community Vision, 
Guiding Principles and 
Objectives
• Economic Development 
Strategy
• Arts and Culture
• Public Infrastructure
• Mobility and 
Connectivity
• Urban Design

• Community Character
• Public Spaces/Events
• Quality Housing and 
Affordability
• Public Safety and 
Sanitation
• Community and Social 
Services, Public Health
• Sustainability

Site Visit and Kick-off

Emerging 
Vision and 

Goals  
Workshop

1             2               3                4                         5             6               7                8                         9             10              11               12                        13             14              15               16                        
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Insurance Coverage
MIG, Inc., currently maintains the following levels of 
insurance coverage through the Hartford Insurance 
Company. 

General Liability: $1,000,000 per occurrence,  
$2,000,000 aggregate and $3,000,000 umbrella

Professional Liability: $1,000,000 per claim and 
$2,000,000 aggregate

Automobile Liability: $1,000,000 per accident

Worker’s Compensation: $1,000,000 per accident,  
Policy Number: 57WEDD8525

Standard Contract Acceptance
MIG, Inc. has reviewed the City’s standard contract for 
the Community Vibrancy Plan proposal and have no 
amendments at this time.




